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1.
Purpose
1.1 This document sets out the Division of Information Technology’s policy on the funding of data centre infrastructure required by projects and initiatives. It describes the responsibility of projects and initiatives to fund their infrastructure needs and explains the scope of the Servers/Infrastructure Fund (SIF) to fund the ongoing liability for core data centre infrastructure.
1.2 Funds provided by the University into the Servers/Infrastructure Fund represent a significant investment by the University to support data centre infrastructure. This fund, calculated and approved annually, supports the ongoing budget requirements to maintain current infrastructure levels, it contains no provision for new projects and initiatives, as there is no basis to make such calculations.
1.3 The objectives of this policy are to make clear the respective responsibility of projects and initiatives to estimate their capital and ongoing infrastructure costs, and for DIT to assist in obtaining approval to have the additional infrastructure included in future iterations of the Servers/Infrastructure Fund. 
2.
Scope
2.1. This policy applies to the allocation of funds from the Servers/Infrastructure Fund and from the project budgets and initiatives requiring new or upgraded data centre infrastructure and services.
2.2. The scope of this policy includes projects and initiatives that required data centre infrastructure to implementing new services or upgrading existing services.
3.
Definitions
3.1 Servers/Infrastructure Fund: A University centrally funded account managed within the Division of Information Technology, approved by the Budget Planning Committee (BPC) supporting the operational costs of data centre infrastructure that support enterprise wide services.
1. Enterprise wide service: A service provided to the broad university community of staff and/or students that supports University wide teaching and learning activities (e.g. Infrastructure for Interact, forums, MSI, Gradebook), or University wide research and general research facilities (e.g. Infrastructure for research master, standard P&S drive research file storage), or University wide administrative services supporting University operations (e.g. Infrastructure for Banner, Alesco, P&S drive file storage, email).
1. Specific, non enterprise wide service: A service limited in usage, access or benefit to a specific cohort of students, staff, school, division, group or enterprise of the University.
1. Projects and Initiatives: Projects listed on the IP:ISI or IP:CMP or other initiatives that require data centre infrastructure for the delivery of a new service.
1. Capital Costs: Those costs directly associated with the outcome of a project, in essence the infrastructure required to build the new ICT Service (whether physical or virtual). This cost is a project responsibility.
1. Ongoing Costs: The estimated costs of maintaining the new ICT Service, during its’ lifecycle. Initial ongoing costs of projects are the responsibility of a project, calculated until the costs have been included in a future version of the SIF (usually 12 months of costs).
4.
Responsibilities

4.1 It is the responsibility of the project manager or initiative owner to:

4.1.1 Identify and allocate funds for data centre infrastructure costs in developing a new service or enhancing existing services;

4.1.2 Obtain appropriate approval from a project sponsor or other to allocate funds for all required data centre infrastructure;
4.1.3 Gain approval from Director, Operations, DIT, or Executive Director, DIT,to allocate any additional ongoing data centre infrastructure costs to the Servers/Infrastructure Fund.

4.2 It is the responsibility of the Director, Operations, DIT or nominee to:

4.2.1 Supply to projects or initiatives data centre infrastructure and associated services;

4.2.2 Provide assistance in determining capital and ongoing cost estimates of infrastructure requirements, through information provided from individual projects.

4.2.3 In conjunction with the individual project, determine whether such costs fit into the Enterprise Wide Service definition, and if so, add ongoing components to be included in future annual funding requests. 

4.2.4 Approve the allocation of any additional ongoing costs for new or enhanced services to the Servers/Infrastructure Fund.

4.2.5 Identify and negotiate a proportion of shared costs with project sponsors or initiative owners where additional infrastructure is required across multiple projects or initiatives.
5.
Funding Data Centre Infrastructure
5.1 The Servers/Infrastructure funds are allocated for: 

5.1.1 Renewal of existing data centre infrastructure which may  include: servers, storage, backup and data centre switching technologies;

5.1.2 Maintenance and support costs of existing data centre infrastructure;

5.1.3 Support and licensing of existing software and services required to operate the data centre infrastructure. e.g. operating system software licensing, backup software, virtual technology and underlying database software and licensing;

5.1.4 Growth of storage and computer infrastructure for existing services;
5.1.5 The development and management of the data centres.
5.1.6 Absorbing the operational cost liability for enterprise wide services after the first year of operation, providing time to include required funds in budget submissions.
5.2 Beyond the scope of the Servers/Infrastructure funds are

5.2.1 Providing capital funding for infrastructure required by projects and initiatives;

5.2.2 Providing capital or operational funding for specific, non enterprise wide services;

5.2.3 Providing capital or operational funding for specific significant research project infrastructure;

5.3 Projects and initiatives are responsible for:
5.3.1 The capital funding of data centre infrastructure required by the project or initiative in delivering a new service or enhancing an existing service, with the cost for infrastructure to be born when the infrastructure is commissioned or allocated to the project or initiative;

5.3.2 Funding the first year maintenance, support and licensing for required infrastructure, with the time starting when infrastructure is allocated to the project or initiative.
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