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5.4  COMMUNICATION, PARTICIPATION & CONSULTATION 
 

5.4.1  Consultation 
5.4.1.1 The primary method for consultation must be through direct 

communication with Health & Safety representatives, staff and via 
the WHS Consultants/Advisors. 

5.4.1.2 The requirements for WHS consultation are detailed in: 
• Workplace Consultation Policy 

5.4.1.3 Consultation with a range of staff occurs via: 
• Work Health and Safety Committee; 
 

5.4.2  Internal Communication 
CSCS’s WHS Policy, WHS documentation and all other relevant WHS 
information must be communicated to staff, students, contractors and 
visitors through the following media as appropriate: 
• WH&S website; 
• Targeted emails to staff; 
• WHS induction; 
• Contractor safety induction; 
• information handbooks and publications; Safety manuals/safe 
  operating procedures/safe work instructions; and 
• Safety signage. 
 

5.4.3  External Communication 
CSCS must establish, implement and maintain a procedure for: 
•  Communication with contractors and other visitors to the workplace; 

and 
•  Receiving, documenting and responding to relevant communications 

from external interested parties. 
 

5.4.4  Reporting 
CSCS must measure and report on its WHS performance on a 
regular basis via: 
5.4.4.1 Reports by WHS Consultants and Advisors to: 

• WHS committee meetings 
5.4.4.2 Reports to Board of Directors by: 

• WH&S; 
• General Manager 

5.4.4.3 Reports by WH&S to: 
• Senior Management Team; 

5.4.4.4 The minutes of the quarterly WHS Committee meetings must be 
displayed on the CSCS web site. 

  
5.5  DOCUMENTATION 
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6.1.1  Health Surveillance 
The requirements for health surveillance programs at CSCS are detailed 
in the Health Surveillance Procedure. 

 
6.2  EVALUATION OF COMPLIANCE 

CSCS shall establish, implement and maintain a procedure for periodically 
evaluating compliance with applicable legal requirements. 
Awareness of the WHS legal and other requirements must be kept up to date by: 

• Subscription to legislation services for WHS, including Dangerous goods, 
Workers’ compensation and building legislation. 
 

• Web access to Standards Australia; 
• Regular review of the WHS regulatory websites; 
• Participation of WH&S staff in workshops, forums and programs run by 

Safe Work Australia 
Refer to WHS Legal Compliance Procedure and CSCS Compliance 
Register. 

 
6.3  HAZARD AND INCIDENT REPORTING 

The requirements for reporting hazards and incidents, reporting methods and 
responsibilities are detailed in the WHS Risk Management Procedure and 
Program and the Incident and Injury Management Policy and Procedure.  
 

6.4  CONTROL OF RECORDS 
WHSMS records must be maintained. The requirements are detailed in the 
Managing Company Document Procedure. 

 
6.5  AUDITS 

The requirements for auditing, reporting methods and responsibilities are detailed 
in WHS Audit Procedure 

 
7.  MANAGEMENT REVIEW             
  

 
7.1  RESPONSIBILITY 

7.1.1   Management must meet the requirements of monitoring   and 
measurement procedures. 

7.1.2  The Manager, WH&S, must provide all relevant WHS performance 
indicators to the Board of Directors. 

7.1.3  An annual review meeting of the Board of Directors must ensure that the 
WHSMS continues to be an effective means of satisfying CSCS’s WHS 
Policy commitments and stated objectives. This review must include: 

o WHS performance indicators; 
o WHS risk and legal compliance registers; 
o A consolidated report of WorkCover entry reports; and 
o Changes in operations (activities and structure). 
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7.1.5  A cyclic review of the WHSMS must be conducted every three 
years, in conjunction with the update of this document. 

 
7.2  WHS PERFORMANCE INDICATORS 

7.2.1  Additional performance indicators include: 
• Legal compliance reports 
• Compensation claims 
• Health and Wellbeing 

 
 
 
8.  COMPLIANCE                   
 
This procedure is written to meet the requirements of: 
 

AS/NZS 4801:2001 Occupational Health & Safety Management Systems – specifications 
with guidance for use. 

 
WHS performance indicators are measured based on the following procedures: 

• Injury and Incident Management Procedure 
• WHS Risk Management Procedure 
• WHS Roles and Responsibilities  
• WHS Training and Induction Procedures 
• Preventative and Corrective Actions Procedure 

   
 

 
 

 


