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Summary of activities since February 
2010 
In the first half of 2010 the Australian project team 
focussed on developing an EASLP website, so 
that the knowledge built through the project is 
accessible to all. The site is now up and running!  
 
The Lao project team continued to develop more 
digital stories (see list on this page). They ran 
digital story training for DLF staff working with 
ACIAR project AH/2006/025 (Understanding 
livestock movement and the risk of spread of 
transboundary animal diseases in Laos and 
Cambodia). DLF will develop digital stories on 
prevention of transmissible diseases for livestock 
traders. Australian staff also ran digital story 
training for the Livestock Movement project staff 
based in Australia.  
 
In April 2010, Boualy and his team interviewed 
village leaders in 12 ethnic villages (Akha, 
Hmong, and Khamu) to see if our guidelines were 
accurate. This led to minor additions to the 
guidelines as outlined on page 2. The team also 
interviewed farmers who had followed cross visit 
farmers or not, to determine the level of influence 
and impact from farmer to farmer learning. A 
summary of findings is also on page 2.  
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Boualy Sengala interviewing a farmer in Koun 
district 

 
Project leader, Boualy Sengala and Viengxay 
Photakoun attended 2 workshops run by ACIAR 
project AH/2004/046 (Forage legumes for 
supplementing village pigs in Lao PDR). Boualy 
gave presentations on how to work with ethnic 
groups. He also ran livestock training for farmers 
in Phoukoun district for the TABI project.  

EASLP Website and Library 
http://www.csu.edu.au/research/ilws/Internatio
nal/EASLP/index_easlp.htm 
 
The site is designed to give people easy access to 
the extension tools we have developed over the 
life of the project, including publications, digital 
stories and presentations.  
 
The site gives an overview of the project and 
details activities undertaken in the areas of 
farmer-to-farmer learning, staff capacity building, 
working with Lao ethnic groups, making digital 
stories for extension, extension training and 
mentoring, and building effective partnerships. An 
EASLP Library section gives instant access to all 
of the project newsletters, journal articles and 
conference papers, as well as the guidelines we 
have developed, digital stories in a range of 
languages, and powerpoint presentations. These 
can all be downloaded. 
 
Digital story production and training  
In addition to the stories listed in our last 
newsletter, the project team have produced four 
new technical digital stories for CD or DVD in 
response to farmer feedback. These include 
instructions on: 

• Pig diseases  

• Planting forages  

• Raising poultry  

• Pig feeding and management 

 

 

 

 

 

 

Contact Boualy Sengala at our Vientiane 
project office if you would like copies of the 
CDs or to book training in producing digital 
stories. 

http://www.csu.edu.au/research/ilws/International/EASLP/index_easlp.htm
http://www.csu.edu.au/research/ilws/International/EASLP/index_easlp.htm


In May and July the ACIAR Livestock Movements 
project requested training in producing digital 
stories. Dr Kate Blaszak, Socheat Sieng and Dr 
James Kerr were taught how to develop digital 
stories. They will work with Lao project staff at 
DLF and Cambodian livestock staff to produce 
educational resources for livestock traders.  

Ethnic Group Guidelines 
 
Project staff tested the guidelines for working with 
different ethnic groups. They interviewed farmers 
in six Akha villages, four Hmong villages and four 
Khamu villages in the districts of Phoukhoun in 
Luang Prabang province, Muang Sing and Long in 
Luang Namtha province and Namor in Oudomxai 
province. The interviews confirmed the points 
made for each ethnic group, and allowed some 
practical details to be added such as how to enter 
a village as shown below. 
 

Points to remember when entering 
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 a Khamu village: 
 

~ Behave in a friendly and respectful way – don’t 
be bureaucratic. Khamu people like to be friendly 
and share a joke. 
~ Observe house gates/doors for symbols (for 
example crossed bamboo sticks) showing that 
outsiders cannot enter at this time (family 
members may be sick or there may be a ritual 
being done). 
~ Wait until you are invited to enter a house, and 
only sit in the place your host indicates is for you. 
~ If staying overnight, men and women are not 
allowed to sleep in the same room: women will 
sleep with the daughters/women of the family, and 
men with the sons. 

 
Example of details added to Ethnic Guidelines 
 

Farmers who follow others…or not… 
The project team has recently interviewed 20 
farmers in Khoun district, Xiengkuang province, 
Phonxai district, Luangprabang province, and 
Viengxai and Viengthong districts, Huaphan 
province. The aim was to interview 1) some 
farmers who had followed the cross visit farmers in 
adopting new livestock management practices, 2) 
farmers who had started and stopped and 3) 
farmers who did not follow the cross visit farmers.  
 

The research confirmed the effectiveness of farmer 
to farmer learning as a scaling out mechanism. 
Most of the farmers who followed the cross visit 
farmers learnt of the new technologies directly from 
the cross visit farmers and saw for themselves the 
techniques and results. They saw the opportunity to 
increase their family income. With follow up by 
DAFO staff, they were able to successfully 

implement the technologies themselves.  These 8 
farmers were raising fish, chickens, pigs, goats, 
cattle and buffalo using forages. They have also 
started 14 other farmers in their villages using 
forage and livestock technologies. 
 
Six farmers who followed the cross visit farmers but 
stopped also wanted to increase their family 
income. Only 2 of them had experienced the 
technologies directly from the cross visit farmers; 
the others had learnt from other sources. These 
farmers were raising poultry, pigs and goats. They 
had planted forages but most did not use them to 
feed their livestock. Only one farmer vaccinated. 
The most common reason for stopping was being 
unable to afford to buy either initial or replacement 
stock, followed by lack of labour and lack of land to 
plant forages. Four had lost their livestock through 
disease and could not replace them, one lacked the 
feed required. 
 
Six farmers who had not followed the cross visit 
farmers had learned of the technologies through 
DAFO staff, cross visit farmers and other sources. 
They could not take up the new technologies 
because of lack of land and money, lack of labour, 
or lack of time. They raised poultry and pigs by 
traditional methods. 
 
The research found different information needs for 
the different categories of farmer; more precise 
technical information for the active farmers, broader 
and more basic livestock and fodder production 
information for those who have not previously 
successfully raised livestock. Farmers need to 
experience new technologies through successful 
farmers, then to learn technical aspects through 
training courses with supporting audio visual and 
written materials. Training courses need to be 
designed to satisfy the information needs of the 
different categories of farmer. Training needs to be 
backed up by regular extension staff visits.  
 

Farmers from Ban Namneuane in Xieng Khouang have 
followed Mr. Tongsiha who went on cross visit in 2008 



Mr Viengxay Photakoun graduates 
We wish to congratulate Mr Viengxay Photakoun 
on his graduation from CSU. Mr Photakoun 
graduated on the 23rd April 2010 at Albury, NSW, 
Australia with his Masters degree from Charles 
Sturt University. The graduation ceremony was 
attended by CSU staff and many of Mr 
Photakoun’s Australian Lao ‘family’, who were 
justifiably proud of his achievement. 
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While in Australia to attend his graduation, Mr 
Photakoun also completed a journal paper on 
factors influencing capacity building for 
submission to the Journal of Mekong Studies. Mr 
Photakoun has returned to Laos and is applying 
his knowledge and skills within NAFES. 

 
Viengxay Photakoun with his supervisors Dr Joanne 

Millar and Dr Digby Race at the graduation ceremony. 

Capacity Building Guidelines  
Guidelines for capacity building of extension staff 
have been published and distributed. The 
guidelines stem from Mr Viengxay Photakoun’s 
Masters research into the role of capacity building 
for livestock extension in Lao PDR. They 
emphasise the need for managers to create 
teams that include staff of different ages, genders 
and levels of education and experience. By 
demonstrating respect for different strengths, 
encouraging teamwork and rewarding staff 
equally, managers can greatly improve the 

capacity of their extension staff. The guidelines 
are available at the EASLP website.  

Plans for the next 6 months  
In the coming months the project team will 
develop additional digital stories covering goat, 
pig, cattle and buffalo diseases, poor farmer case 
studies, and visual versions of how to work with 
ethnic groups, run cross visits and make farmer 
case studies. We will mentor DAFO staff in how to 
use digital stories for farmer learning and evaluate 
their impact on staff and farmers.   
 
A benefit cost and multi-criteria analysis will be 
applied to capacity building methods to determine 
the relative benefits of the different methods 
outlined in the EASLP capacity building 
guidelines. Additional guidelines will also be 
developed on how to do research on extension 
and capacity building. 
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For further information contact: 
Dr Joanne Millar, jmillar@csu.edu.au ph 61 260519859 / Mr Boualy Sengdara, lfec@laotel.com  ph 020 2423862 
Visit our website at http://www.csu.edu.au/research/ilws/International/EASLP/index_easlp.htm 
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