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• Introduction

• Governance considerations

• FishTech MTR & Case Study 

• Lessons Learned 



Introduction
Why does gender equality and social inclusivity matter in fisheries? 



GEDSI & Fisheries

• What is gender? and what is social 

inclusion? 

• Why does GEDSI matter? And why 

should we think about it? 

Syddall & Grant, 2023



GEDSI Constraints 
and Opportunities

Constraints
Women have smaller enterprises, lower 
pay, risky work

Gender-blind and socially exclusive 
policies and lack of disaggregated data 
undermine women’s contributions and 
further excludes others

Women have to fight for their basic rights 
and decision-making power

Fisheries and aquaculture modernisation
has downsides for women

Opportunities
Women’s empowerment and group 
action help overcome constraints

The whole fish sector wins when women’s 
and other minority group’s contributions 
are valued

Society and the environment benefit 
when all are empowered

Applying GEDSI into action in technical 
solutions to fisheries benefits households 
and communities



GEDSI Constraints 
and Opportunities

(Williams & Syddall, 2022)
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Ensuring GEDSI outcomes off 
technical solutions to fisheries…



“The only thing I know is 
that I know nothing, and I 
am not quite sure that I 
know that”

• Socrates



…development donors and implementers are under 
pressure to demonstrate success, something they can do 
by suggesting direct causal relations between interventions 
and positive outcomes for women or gender equity. 

The dynamics of power and politics that characterise 
feminist transformations are difficult to capture in 
causalities and outcomes, as these refer to processes of 
struggle and contestation in which winners and losers are 
not always easily determined, with cause–effect relations 
that are less straightforward and multi-dimensional.

• Resurrescciōn & Elmhirst (2021) Ch.6 Margreet Zwarteveen



Integrating 
GEDSI into 
FishTech

The GEDSI – Water – Fisheries Nexus



Gender – water – fisheries nexus

Syddall, V., and 
Grant, M. (2023) 
https://waterpartne
rship.org.au/wp-
content/uploads/2
024/03/Water-
Food-and-Equality-
Synergies-1.pdf 

https://waterpartnership.org.au/wp-
content/uploads/2024/03/Water-Food-and-Equality-
Synergies-1.pdf

https://waterpartnership.org.au/wp-content/uploads/2024/03/Water-Food-and-Equality-Synergies-1.pdf
https://waterpartnership.org.au/wp-content/uploads/2024/03/Water-Food-and-Equality-Synergies-1.pdf
https://waterpartnership.org.au/wp-content/uploads/2024/03/Water-Food-and-Equality-Synergies-1.pdf
https://waterpartnership.org.au/wp-content/uploads/2024/03/Water-Food-and-Equality-Synergies-1.pdf
https://waterpartnership.org.au/wp-content/uploads/2024/03/Water-Food-and-Equality-Synergies-1.pdf
https://waterpartnership.org.au/wp-content/uploads/2024/03/Water-Food-and-Equality-Synergies-1.pdf


Lessons Learned for river 
development projects

Working Everyday Towards Transformative Outcomes



Principles Guiding the Transformation of Fisheries

Benefits of inclusion Women’s roles valued Address root of issues

Include marginalised voices Context Multi-scalar governance

Do no harm

$
Resourcing



Include women, disabled 
and socially excluded 
individuals or groups

Value their work

Empower women to 
become politically strong 

Cartoon courtesy ICSF, 2008, 
Yemaya No. 28 



From 
insensitive, to 
transformative

Adapted from MacArthur et al. 2023 Gender equality approaches in water, sanitation, and hygiene programs: Towards 

gender-transformative practice, Frontiers in Public Health

Transformative potential 

Insensitive
Gender-insensitive 
approaches do not 

consider any gender 
norms, dynamics, or 

structures. 

Transformative
Gender-transformative 

approaches actively aim to 
transform societal gender norms, 

dynamics, and structures.

Responsive
Gender-responsive 

approaches consider 
gender norms, 
dynamics, and 

structures to empower 
individuals. 

Sensitive
Gender-sensitive 

approaches 
acknowledge and work 
within existing gender 
norms, dynamics, and 

structures. 

Welfare 

focused primarily on 

physical health 

outcomes 

Efficiency 

focused on ways to 

create more efficient, 

functional, and 

sustainable systems 

Equity 

focused on ensuring 

access to and use of 

improved facilities and 

services 

Empowerment 

focused on the individual 

empowerment of a 

subset of participants 
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Instrumental potential 

Equality 

focused on reshaping the 

norms and structures 

which perpetuate 

inequalities



Thank you!


	Ensuring inclusive and equitable outcomes of technical solutions to fisheries
	Overview
	Introduction
	GEDSI & Fisheries
	GEDSI Constraints and Opportunities
	GEDSI Constraints and Opportunities
	Governance
	Slide Number 8
	Ensuring GEDSI outcomes off technical solutions to fisheries…
	“The only thing I know is that I know nothing, and I am not quite sure that I know that”
	Slide Number 11
	Integrating GEDSI into FishTech
	Gender – water – fisheries nexus
	Lessons Learned for river development projects
	Principles Guiding the Transformation of Fisheries
	Three things you can do!
	From insensitive, to transformative
	Thank you!

