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What is a cross visit?  
A cross visit is when you take farmers 
from one area to farmers in another 
area to learn about agricultural 
practices. 

 

Why do we have cross visits?  
The purpose of a cross visit is to show  
farmers new and improved ways of 
livestock production. It lets them see for 
themselves how it is done. They can 
gather information from other farmers and exchange ideas with each other. 
 

     
Cross visits give farmers a chance to see new methods for themselves 

Preparing for a cross visit 
There are many steps to planning and running a Cross Visit.  It is important to 
remember that the Cross Visit is for farmers to learn for themselves. All of your 
planning must be on setting up the best environment for them to learn. This 
means; 
 

• selecting the right farmers to attend, 
• arranging the most appropriate sites for them to visit, 
• making sure they are comfortable throughout the cross visit, 
• planning activities at each site to help them learn, understand and 

remember what they see,  
• holding a feedback session on the day to help them to reflect on what they 

have learnt, and  
• helping them to share information with their own village through a village 

feedback session. 
 

Here are the steps to prepare for your cross visit;  
 

1. Select the villages that need to go on the cross visit 
Meet with the selected villages to decide the main focus for the cross visit (eg 
raising pigs, raising cattle). Ask farmers what they would like to see and learn 
more about. 
 

2 



2. Select which farmers need to attend the cross visit  
Find out who does the work with the livestock – these are the people who need to 
attend the cross visit. Are they men or women, or a mix of both? What ethnic 
groups are they from? What is their language? Do they have written language?  
Aim for no more than 15 farmers, usually two farmers from 5 or 6 villages 
 
3. Staff meeting to plan 
Hold a staff meeting to make plans. Make sure all relevant DAFO and PAFO staff 
are present. Discuss the best ways to plan the cross-visit for your target farmers. 
What does the village need? What do they want to learn about?  

 
List the resources you will need on the day of the cross visit, and work out who 
will supply them. For example, you will need to take water to drink, paper and 
pencils/markers, a camera, a first aid kit. Work out a budget and keep visiting 
farmers to a maximum of 10 to 15 people. 
 
If the audience are of a particular ethnic group, find a facilitator and host farmers 
of the same ethnic group. Be sure to use a facilitator who speaks the same 
language, and make sure all written materials are in their language. If they don’t 
read or write, use diagrams and photos. 

 
If the cross visit is for women, use a woman facilitator and find women host 
farmers. Remember that women may not be able to stay away overnight, or even 
attend in a mixed group.  
 
Discuss and agree on the best approach to make sure your target audience can 
attend the cross visit; the cultures of different ethnic groups may place restrictions 
on who can attend. The guidelines for Hmong and Khamu people attached may 
help. 
 
Assign roles to the staff, eg someone to organize transport, a facilitator, a note 
taker, a lunch organizer, a photographer etc. 
 
4. Select the host villages and host farmers  
Select host villages that can show the visiting farmers how to improve livestock 
feeding, housing, animal health and marketing. 

 
If the host villages are close together, select no more than 3 in one day. If you will 
need to travel more than 20km, then only select 2 villages per day.  
 
5. Approach potential host villages and farmers  
Ask them if they are willing to participate. Tell them what is involved, how many 
people they can expect, what the purpose of the cross visit is and when you are 
planning to run the cross visit. Offer to pay them for their time (equivalent of daily 
labour wage). 
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6. Work with the village heads and relevant groups (eg womens  
union)  
 
Make sure the appropriate farmers can go on the cross visit (based on activities 
and objectives). The farmers also need to be articulate as they will be reporting 
back to their village. 

 
Be flexible in working around objections or cultural restrictions which may prevent 
your target group from attending.  

 
Encourage the attendance of poor households (eg you could arrange a more 
experienced farmer as a ‘buddy or friend’ for a poor, less experienced farmer). 
Encourage attendance of different ethnic groups and women (eg maybe they 
could go in pairs for company).  
 
Ask visiting farmers to prepare questions for host farmers. What do they need to 
know in order to be able to improve their livestock production? What do other 
people in their village want to know about livestock production? What problems 
do they have that need solving?  

 
Plan the Village Feedback Sessions with the elders. The session should be held a 
day or two after the Cross Visit. The timing of the meeting is up to the village, and 
should suit the maximum number of villagers. Dafo staff should attend. 

 
7. Develop a program for the day 
Work out the time needed at each site and village. Allow for travel to and from 
villages. Allow for toilet stops and rest breaks to prevent people becoming travel-
sick. Remember to plan for morning and afternoon tea, and lunch breaks!   

 

8. Plan each site  
Look (at the farmer’s forages, livestock etc), Discuss (what is being done 
with the host farmer and each other) and Do (a hands-on, planned activity 
such as vaccinating livestock or harvesting forages).Allow plenty of time for 
farmer discussion.  
 

9. Plan the visitor group feedback session  
Plan each step in the process: Prepare sheets of paper for visitors to write down 
what they have learnt, what they will take back to their communities and how 
cross visits could be improved.  
 

4 



On the day of cross visit 
1. Make sure everyone is comfortable while traveling. Look after the elderly, 

women and those not used to traveling. 
 
2. Introduce the host farmers and the objective of the cross visit.  

Ask visiting farmers to introduce themselves.  
 

3. Ask host farmers to explain their activities. DAFO staff can help if needed. 
 

4. Go to each site. Keep the group together while the host farmer is talking then 
allow farmers to wander around to have a look. 

 
5. Take photos to use at the village 

feedback sessions. Take photos of the 
farmer demonstrating 
improvements eg the animals, 
pastures, animal housing, water 
systems, the farmer being active- 
preparing the soil, sowing forages, 
feeding livestock. Take photos of the 
benefits the farmer gained like 
building a new house, the farmer’s 
children going to school, something 
the farmer bought with profits, 
livestock in good condition etc. Remember to make sure the farmer is in most 
of the photos! 

 
6. Encourage farmers to ask questions and talk about their own experiences. 

Encourage them to identify what they will need to know in order to do similar 
practices at home (eg Does your stylo grow as well as this? Do you have the 
same problems at home? Will this practice work at your place?) 

 
7. Thank the host farmers and give payment for their time and/or a present. 
 

Running the feedback session 
Feedback session activities help farmers to learn from the cross visit. The session 
also gives you valuable lessons for improving future cross visits. 
 
If you have large group of visiting farmers, divide them into small groups to 
discuss the following questions. If only a small group of visiting farmers then stay 
as one group. Go over the day’s events: 
  

• What did the farmers see?  

• What did the farmers learn at each site? (Discuss) 

• Was there anything they did not understand? (Discuss) 

• What do they plan to do when they get home to improve their livestock 
management? What will they need to do first? (Discuss and list) 
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• What were the good points and weak points of the cross visit? (Discuss 
and list) 

• How could cross visits be improved? (Suggestions to staff) 

 

Planning the Village Feedback Session 
The visiting farmers need help to bring these ideas back to their village. Use the 
feedback session or time in the bus on the way home to assist the farmers to plan 
how they will give information back to their own villages. Print photos from the 
cross visit for the farmers to use. Photos will stimulate their memory and help 
villagers to see the new techniques. Attend the village feedback session and 
evaluate what farmers say including questions asked of them by their friends and 
relatives.  

Improving each Cross Visit 
It is important for staff to reflect on the 
cross visit as soon as possible 
afterwards. Hold a staff meeting to 
discuss how it went: What did the 
farmers say about it? What worked 
well? What didn’t? What were the 
strong points and the weak points? 
How could the next Cross Visit be 
improved? 
 

How to report on Cross Visits 
► List the staff and farmers who participated in the cross visit (including no. of 

women and representation of ethnic groups) 

► Outline the program of activities 

► Describe the farmer feedback 

► Summarise the main outcomes of the cross visit. 

► Send to your DAFO head. 
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Appendix 1: Planning Cross Visits for Hmong Farmers 
 
Encouraging Hmong people to attend 
 

• Make sure the cross visit does not conflict with traditional festivals or weddings. 
Conduct cross visits when Hmong farmers (women and men) are not too busy, 
and children can be looked after if necessary. 

• Clan elders make the decisions about what activities village members will 
undertake. Talk to clan elders about a Cross Visit first: without their support 
it will not happen. 

• The priority for Hmong people is always the benefit of family and clan. Focus 
on how the Cross Visit has potential to benefit the whole family or clan.  

• Hmong people maintain traditional gender roles. Initial talks about the Cross 
Visit are best done by a male extension officer to the male elders. Once the 
elders have agreed to the Cross Visit, meetings should then match gender and 
power relations. For example, a male elder can talk with a female or male 
extension officer, but only a female extension officer should talk with a female 
farmer.  

    
 

Making sure the right farmers attend 
 

• Women are usually responsible for small livestock (chickens, pigs, goats) and 
share in agricultural labour. It is the women who need to attend Cross Visits 
about small livestock production.  

• Men are usually responsible for large livestock (eg cattle and buffalo). They 
need to attend cross visits concerning large livestock production. 

• The eldest male relative is responsible for the welfare of the family, and makes 
decisions regarding who will undertake activities. He needs to be consulted 
about who should attend cross visits. and how. He may be concerned about the 
safety and welfare of women.  

• Hmong people have strict rules about marriage and even talking between men 
and women of the same clan. The idea that the Cross Visit might allow mixing 
between men and women farmers from the same clan may discourage elders 
from allowing women to attend. 

• Offer women-only cross visits, or make sure names are circulated to allow 
elders to check clan relationships, or encourage elders to talk to each other 
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about who will attend. It may be easier for women to attend local cross visits so 
they don’t have to travel very far.  

Planning Cross Visit activities and materials 
• Hmong people learn best by seeing, touching and doing. Make sure you plan 

hands on, group activities. Be sure to use pictures in any posters, leaflets or 
handouts.  

• Many Hmong people can read Hmong script; use Hmong script as well as Lao 
script in extension materials. 

• Hmong women are often less educated than men 
and may never have left their village. They often have 
difficulty in speaking Lao even though they may 
understand it.  This means they may be embarrassed 
to attend activities, contribute ideas or ask questions. 
Cross visits for Hmong women must be in Hmong 
language.  

  
On the Day of the Cross Visit 

• Hmong people have a high respect for professionals. Extension staff must 
exhibit a high level of professionalism. For example, be frank, reliable and 
honest. Do exactly as you say. Keep promises and meeting times. Do not be 
too animated or too casual. Show respect to elders and clan leaders.  

• Hmong people like specific and concrete solutions 
with specific directions. They expect a business-like 
approach. Make sure you are well organised and 
have clear and relevant supporting materials and 
instructions. 

• On the Cross Visit, you may find Hmong people 
overly polite and agreeable (eg. saying ‘yes’ even 
when they don’t understand). This may be because 
they are showing respect to you as the professional, or because they feel you or 
other members of the group have more authority. Use open not closed 
questions to ensure that “Yes/No” answers are minimised. (eg Ask How? Why? 
Do not ask, Do you? Have you? Would you? Etc) 

• Hmong people have traditional health and spiritual practices. Illness and bad 
luck like the death of livestock is often believed to be caused by evil spirits. 
Some livestock management practices may be forbidden if they go against 
spiritual rules. For example cutting the skin allows good spirits to leave and evil 
spirits to enter. Extension officers should not ignore 
or deny these practices. Acknowledge them and 
promote practices such as vaccination and de-
worming as a necessary to keep evil spirits away. 
Work with the beliefs and culture not against it. 
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Appendix 2: Planning Cross Visits for Khamu Farmers 
 
Encouraging Khamu people to attend 
 

• Khamu people are often very poor, and are constantly concerned with food 
security. Poverty affects the ability of the farmers to attend Cross Visits 
(because they can’t spare the time). It also affects their ability to make 
changes (because they don’t have the money). They may be ashamed to 
ask for help.  

• You need to make sure the family of the farmer attending do not suffer 
because a member will be away from home. See if someone else can do 
their work for the day.  You could also find a wealthier farmer to accompany 
a poor farmer before, during and after the Cross Visit.  

• Khamu people often have more land under cultivation than Hmong or Lao 
Loum people in the same area. Livestock raising is not traditionally a major 
activity and varies between households.  Some will raise livestock for sale. 
Some will use livestock for household consumption or ritual use only. 
Khamu farmers may be more likely to attend a Cross Visit if they can see a 
range of activities that build or add to traditional practices.  

 
Making sure the right farmers attend 

• Khamu people have clear gender roles for everyday activities. Women are 
responsible for livestock, especially smaller animals (chickens, pigs, goats) It is 
the women who need to attend Cross Visits relating to these livestock. 

• Like the Hmong, Khamu people have a patriarchal (male dominated) culture. 
Village disputes are resolved by male elders. The eldest male is the head of the 
family, responsible for the welfare of the family, and makes decisions regarding 
who will undertake which activities. He needs to be treated with great respect. It 
is not common for women to have decision making power beyond the 
household.  

• Engage clan and family elders in establishing the need for a Cross Visit. 
Without their support it will not happen. The head of the household will need to 
be consulted regarding attendance of women on cross visits. Try to find a 
mutual solution. Perhaps women can attend with friends or with husbands.  
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Working with Khamu Women 
• Khamu women are often less educated than men and may never have left their 

village. They often have difficulty in speaking Lao even though they may 
understand it.  This means they may be unable to negotiate or bargain, or may 
be embarrassed to attend activities, contribute ideas or ask questions. Women 
must be targeted in their own language.  
 

Planning Cross Visit activities and materials 
• Khamu people are often labelled as backward. Take care not to continue this 

prejudice. Try to understand the poverty, spiritual beliefs and customs that 
make the Khamu behave differently. By understanding and respecting them you 
will be able to find new ways to help improve their livestock production and 
livelihoods.  

• Education levels amongst Khamu people are low and many Khamu people 
cannot read, write or use numbers in Lao language. They do have a rich folk 
tradition and learn through stories – often told around the fire in the evening - 
and music.  

• Present every aspect of the Cross Visit in Khamu language and don’t use 
written materials. Cross Visit activities could include making stories and songs 
about what you have seen. You should plan hands-on activities, especially 
group activities (eg. Making or drawing plans or maps on the ground). Use 
visual materials like posters, pictures and DVDs.  

• Most Khamu people believe there are two types of spirits, yang (good) spirits 
and brao (ferocious) spirits. These spirits govern everything from relationships 
between men and women, ownership of land, what can be planted or gathered 
and when, where, how and by whom. There are special rituals for almost every 
daily activity. Illness and bad luck is caused by brao spirits. Do not ignore or 
deny these beliefs. Find ways to combine good livestock practices with them 
(eg by the inclusion of rituals for the success of the activity). 
 

On the day of the Cross Visit 
• Outsiders are expected to address Khamu people politely and properly 

according to their position. Ideally, use Khamu speaking extension officers, or at 
least make sure translators are instructed to do this.  

• Remember that Khamu farmers may not be able to do exactly what they see 
because they are poor, but they can start in a small way. Encourage discussion 
about very small changes that could be made over time. For example, start with 
growing fodder for ducks or chickens.  
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