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for the public good

The name of the University honours the noted explorer, soldier and
public servant Charles Sturt.

Sturt arrived in New South Wales in 1827. His major achievement
was as an explorer of inland Australia. He was particularly
associated with explorations of the Macquarie, Lachlan,
Murrumbidgee, Darling and Murray river system - the principal
rivers serving the region which the University has been established
to serve.

These rivers, with their water conservation and irrigation projects,
sustain the dynamic communities and rich agricultural industries
that, in turn, support the University.

Commenting on his own commitment to exploration, Sturt wrote:

A wish to contribute to the public good led me to undertake
those journeys which cost me so much ... | sought that career,
not, | admit, without a feeling of ambition as should ever pervade
a soldier’s breast, but chiefly with an earnest desire to promote
the public good, and certainly without any hope of any other
reward than the credit due to the successful enterprise.

Today, Charles Sturt University strives for excellence in teaching
and learning, research, regional engagement and resource
management and generation in the spirit of Charles Sturt - for the
public good.
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| etter of Submission

The Hon Andrew Refshauge, MP
Deputy Premier

Minister for Education and Training
GPO Box 33

SYDNEY NSW 2001

Dear Minister,

We have pleasure in presenting the annual report of Charles Sturt University for the year 2003. The report has been prepared in
accordance with the Annual Reports (Statutory Bodies) Act 1984 (NSW) and the Public Finance and Audit Act 1983 (NSW) for presentation
to Parliament. The University was granted an extension of time to submit its Annual Report to 15 May 2004 due to unforseen administrative

issues.

This year has seen significant achievement, particularly in the areas of research, financial management, regional engagement and the
expansion of teaching programs in areas of regional and national need.

We look forward to working with the staff and students of the University, and our regional communities, in building on these achievements in
the coming year.

Yours faithfully

Lawrie Willett lan Goulter

Chancellor Vice-Chancellor
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Charles Sturt University - ‘For. The Public Good’

Our University

Charles Sturt University was formally established in 1989 under
the Charles Sturt University Act 1989 as a multi-campus institution
and now principally operates from the inland regions of Albury-
Wodonga, Bathurst, Dubbo and Wagga Wagga. The objects of the
University are the promotion, within the limits of the University’s
resources, of scholarship, research, free inquiry, the interaction of
research and teaching, and academic excellence. As an integral
member of our regions, we are committed to maintaining a course
and research profile which meets the needs, and supports the
aspirations, of our communities.

We are also committed to contributing to the wider Australian
community and to participating in the internationalisation of higher
education. We consider that our regional, national and international
roles are integrally linked and that they are mutually reinforcing.
We believe the University’s success in attracting national and
international students strengthens the programs it is able to offer its
communities. The University’s regional location enables it to make
a distinctive national and international contribution in such fields as
wine science, land and water management, and allied health.

Our campuses provide access to higher education across central,
western and south-western NSW and north-eastern Victoria.
Additional specific-purpose campuses have been established at
Goulburn (Policing), Manly (Policing) and Canberra (Theology).

Our capacity and reputation for large-scale distance education and
online learning infrastructure, provide additional education options

for mature-age regional students and extends the University's sphere of
influence to metropolitan areas, both interstate and overseas.

Over many years, we have combined our learning resources, delivery
systems and experience with our reputation in multi-site delivery to
enrol students in cooperation with third parties. For example, Charles
Sturt University collaborates with NSW Police to deliver the Diploma
of Policing Practice, the entry-level program for policing in NSW. We
also enrol international students through third parties in Sydney and
Melbourne and offshore in a number of countries, including China,
Singapore, Malaysia, England and Canada.

The University’s five Faculties (Arts, Commerce, Education, Health
Studies, and Science and Agriculture) have a presence on each of
the main campuses. They comprise 26 Schools and Units. Faculties
operate across campuses and are responsible for developing and
delivering courses, while Schools are generally based on a single
campus and carry responsibility for teaching subjects. Administrative
and academic support services are provided by the divisions, offices
and centres which operate across the University’s campuses.

The University has two centres of research excellence, the ARC
Special Research Centre for Applied Philosophy and Public Ethics
[CAPPE] and the National Wine and Grape Industry Centre [NWGIC];
five designated research centres; three designated research groups,
and 12 Communities of Scholars. The University is also a partner in five
Cooperative Research Centres - Plant-Based Management of Dryland
Salinity, Sustainable Rice Production, Viticulture, Irrigation Futures and

Spatial Information.
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Professor lan Goulter, Vice-Chancellor

Vice-Chancellor's Review

The last 12 months have seen a number of important achievements
across the University with a continued focus on organisational
change. Based on our Strategic Plan, our emphasis is on
continuously improving our performance in teaching and learning,
research, regional engagement and resource management and
generation.

In 2003, we continued to focus on the consolidation of our
academic programs, with particular regard to ensuring their
relevance to the needs of our regional communities. As part of this
agenda, we were pleased to announce that the University was
granted approval to begin offering a Veterinary Science course from
our Wagga Wagga Campus commencing in 2005. This program
will be the first Veterinary Science course in Australia to be offered
outside a major metropolitan centre and will target high-calibre
students particularly from regional areas. The course aims to
develop professionals to care for Australia’s commercial flocks and
herds, and breeding stock.
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Our research capacity continues to develop, concentrating on our
strengths in Rural Sustainability, Application of Theory to Critical
Societal Issues, and Applied Research for the Professions. The
University has taken major strides in developing our research
profile, with gains in research productivity and income during 2003.

Regional engagement — local, national and international — drives
our strategic planning and development. The partnership we have
fostered with our regions enriches and informs the University's
teaching and research programs and allows the University to make
a significant and sustained contribution to the social and economic
development of regional NSW and Victoria.

Over many years, Charles Sturt University has advanced the
sustainability of rural communities through the education of young
professionals and leadership in tangible and relevant business
research. The presence of the University in regional NSW has

a direct economic impact on our communities flowing from
University expenditure on staff, student and capital development



and indirect expenditure by on-campus students and visitors. A
recent study showed that over 70% of regional students, and 20%
of metropolitan students, who study on-campus take up initial
employment in regional areas. The location of the University makes
a critical contribution to the sustainability of regional Australia

by providing the necessary intellectual foundation and skills for
continued business and government investment.

Through our work with local government and community
organisations, the University has become a focal point for the arts,
music, history, literature, theatre and discourse.

Our success in 2003 has been underpinned by sound and effective
resource management, providing us with the foundation to continue
to extend the quality and capacity of our programs. During 2003,
the University exceeded its benchmark for cash reserves, thus
providing a sound basis for our financial future. The year saw
continued increases in revenues and investment income and our
reliance on Commonwealth funding as a proportion of total revenue
fell to one of the lowest levels in the Australian higher education
sector.

The prudent management of our resources will allow the University

to invest further over time in the development of our workplace
environment, deliver on our commitment to environmental
sustainability in campus design and enhance the student
experience.

While operating across many different regions, states and nations,
Charles Sturt University is committed to the principle of One
University. As One University we aim to achieve consistency of
purpose across all our campuses and operations. Our Strategic
Plan will continue to guide our activities and priorities as we meet
the challenges and opportunities in 2004 and beyond.

A

Professor lan Goulter

Vice-Chancellor
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-
Charles Sturt University isicommitted to deve graduates
and research that meet the needs ofiits regional;"Aational and
international communities:

Our Strategy

Charles Sturt University aims to be a bold and innovative leader The University’s Strategic Plan sets out the mission and core values
in providing an accessible, adaptable and challenging learning of the University, along with goals, strategies and performance
environment to develop graduates and research that meet the indicators to guide the decisions of the University as a whole and its
needs of its regional, national and international communities. staff individually.

The key values relevant to Charles Sturt University achieving its The four pillars on which the plan is built are:

mission are:

e+« | earning and Teaching
«« the discovery, preservation, refinement and dissemination « «« Research
of knowledge through teaching, research and scholarl .
9 9 9 y « « « Regional Engagement
inquiry, which draw strength from each other

o . ) ) « « » Resource Generation and Management.
«+ social justice, equity of opportunity, tolerance, ethical

conduct, accountability
« « « intellectual independence and freedom of inquiry
«+ personal, regional, national and international enrichment
« ¢« « economic, social and environmental sustainability, and

« « « participation, cooperation and collaboration.

The future direction of the University is built on the continuous
enhancement and renewal of its academic activities and
administrative and support services. This requires a disciplined
commitment to our values and plans and, at the same time, the
courage to act on opportunities and challenges with creativity
and boldness.
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In 2003, the Faculty of Health Studies
introduced Honours in three undergraduate
programs (Medical Imaging, Nursing, Podiatry)

Learning and Teaching

In 2003, we continued to build on our key strengths in learning and

Charles Sturt University aims to produce graduates who are
highly employable and recognised for their capacity for, and
commitment to, service to the economic, social and cultural life
of their communities, ethical conduct and continued personal and
professional development.

A new lease on life

Children of an orphanage in southern Vietnam were given
a new lease on life due to a long-term project undertaken
by the University’s School of Community Health. Staff and
students from the School continue to work in the Phu My
Orphanage as part of their degree. 2003 marked the fourth
year they have worked closely with staff and more than
300 Vietnamese children with disabilities such as cerebral
palsy, autism, down syndrome, intellectual and physical
disabilities, with some learning to be independent in their
daily lives. “While they were once lying in their cots all day,
the children are now up and stimulated with a number
feeding themselves — the changes we have seen since

the project started have been astounding,” said Professor
Gail Whiteford, Chair of Occupational Therapy and Director
of Research into Professional Practice, Learning and
Education.
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teaching, expanding the flexible delivery of education programs to

students via the internet and refining programs in priority areas of

national and international significance.

General Indicators of Performance

In 2003, the University:

conducted a Student Course Experience Survey in which
74% of students indicated positive overall satisfaction with the
University

found that around 87% of students were in full-time
employment after completion of their studies

delivered over 100,000 distance education study packages in
over 2,120 subjects to approximately 19,000 students across
Australia and internationally

achieved success in the delivery of online services with over
85% of distance education students visiting the University
website at least once per month

increased the number of assignments submitted electronically
from 50% in 2002 to 63% and expanded the use of online
learning forums by over 30%

increased the number of pages viewed on the University’s HSC
Online site by more than 2 % million pages (6,732,147 pages
in 2002 and 9,308,843 pages in 2003)

expanded the number of international students studying in the
distance education and on-campus modes from 7,135 in 2000
to 8,542 in 2003 (332 on-campus)



«+ improved pathways for TAFE students to university education,
with almost 14% of commencing domestic students entering
the University on the basis of TAFE qualifications.

Key Achievements

Our key achievements for 2003 in teaching and learning include:

«« launching a large-scale trial of “flexible publishing” to increase
the capacity for staff to provide additional information to
students during session

e« establishing a Scholarship in Teaching Fund to promote
research and scholarship in university learning and teaching
and to evaluate and improve our learning and teaching
practices

«+ developing an internet document delivery request service in
the Library to improve access to required resources, with 90%
of requests from distance education students, and 100% of
inter-campus requests, delivered via the internet by June 2003

«+ commencing a new fully online local history subject through
the University’s Regional Archives

¢+ Jaunching a University-wide Teaching Dynamics Service to
assist lecturers to reflect on and enhance their classroom
practice

«+ adopting a Student Experience Strategy

¢+ in the Faculty of Education:

- introducing a Bachelor of Education (K-12-Middle Schooling)
and Bachelor of Early Childhood Teaching (0-5)/Bachelor
of Speech and Hearing Science on the Albury-Wodonga
Campus

- commencing a Master of Sport and Recreation

- obtaining approval to commence the local delivery of a
Bachelor of Primary Education/Junior Education Studies in
Ontario, Canada

in the Faculty of Arts:

- implementing the recommendations of the review of the
Diploma of Policing Practice

- collaborating with the Centre for Enhancing Learning and
Teaching to develop an interactive CD-ROM for the first-level
subject Fundamentals of Design

¢+ in the Faculty of Commerce:

- commencing a full-fee Doctor of Business Administration in
Switzerland

- collaborating with the Faculty of Arts to develop a double
degree Bachelor of Arts(Communication-Advertising)/
Bachelor of Business(Marketing) to commence in 2004

in the Faculty of Health Studies:

- introducing Honours in three undergraduate programs
(Medical Imaging, Nursing, Podiatry)

- commencing a Bachelor of Nursing/Bachelor of Midwifery

- offering two new postgraduate programs (Master of
Indigenous Health and Graduate Certificate in Indigenous
Mental Health Nursing)

- delivering ten new subjects in conjunction with The Michener
Institute for Applied Health Sciences in Canada

- offering a Master of Emergency Management in collaboration
with Ambulance Service Institute in Hong Kong

in the Faculty of Science and Agriculture:

- developing postgraduate courses in Ecotourism, Karst
Management, Systems Development, Systems Security,
Teacher Librarianship, River Restoration and Food Science

- obtaining accreditation for the University’s undergraduate
degree in Library Science with the Australian Library and
Information Association (ALIA)

- obtaining accreditation for the University’s undergraduate
information technology degree with the Australian Computer
Society (ACS)

- introducing, in partnership with industry, a Master course in IT
that is extremely successful in generating additional non-grant
income

- obtaining approval to offer veterinary science.

Challenges and Opportunities - 2004 and beyond

review the course profile of the University with a focus on
the postgraduate coursework area and the number of low
enrolment subjects

continue to develop a leading-edge learning environment
including working to ensure that all subjects have an online
subject outline with links to e-resources and commencing a
full-scale rollout of the Flexible Publishing System

review instruments and procedures used in the evaluation of
teaching to support a comprehensive and responsive system
of teaching evaluation

develop a Marketing and Student Recruitment Plan for
Indigenous students.
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International Students On-campus
Student Course Experience Comparison 2002-3
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In 2085‘, the University increased research income from

$4.05 millien in 2002 o) $5.85 million.

Research

Charles Sturt University aims to produce high quality research of
significance to its regions and the professions, and of national and
international distinction.

In 2003, the University continued to concentrate its research
resources on areas that have regional and professional significance
and which are (or have the potential to be) of national and
international importance. We emphasised our broad commitment

to the linkages between teaching, learning, professional practice
and research by supporting staff and student participation at
conferences and implementing strategies to attract high quality staff
and students.

General Indicators of Performance

In 2003, the University:

«+ increased research income from $4.05 million in 2002 to $5.85
million

«+ increased refereed research publications from 278 to 380

«+ received 130 rural and regional research grants

«« increased the proportion of research-productive staff across alll
faculties

«+ increased the research completion/attrition ratio for research
students from 1.08 to 1.23.

Key Achievements 2003

Our key achievements for 2003 in research include the following:

e« committed $250,000 per annum in the Faculty of Education
that supports the development of research

»« launched Regional Research Solutions in the Centre for Rural
Social Research to provide specialised Computer Assisted
Telephone Interviewing (CATI) for staff, students, researchers
and external businesses

e« collaborated with the CSIRO to establish two jointly funded
Chairs in Water Policy and Aquatic System Ecology within the
Faculty of Science and Agriculture

«+ received two major research grants totalling around $600,000
through the affiliated research institute, CAMBIA

«+ developed the Metalib and SFX Library System modules which
allow a single search to create links to all relevant electronic
resources regardless of their location

«+ expanded access to electronic back sets of library research
periodicals in targeted areas of research strength

e+ awarded two Summer Research Scholarships through the
University’s Regional Archives.
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Challenges and Opportunities - 2004 and beyond

*+ improve research income and outputs (publications) with a
balance between quantity and quality

«+ develop and implement a new policy for establishing
Designated Research Centres and Communities of Scholars

e+ appoint two new jointly funded chairs in Aquatic Systems
Ecology and Water Policy with the CSIRO Division of Land and
Water

« « establish a University funded Chair in Environmental
Management

ARC Special Research Centre
Centre for Applied Philosophy and Public Ethics (with ANU and
Melbourne University)

Cooperative Research Centres

Cooperative Research Centre for Viticulture

Cooperative Research Centre for Sustainable Rice Production

Cooperative Research Centre for Plant-Based Management of
Dryland Salinity

Cooperative Research Centre for Irrigation Futures

Cooperative Research Centre for Spatial Information

-

Research Groups
Complex Systems
Public and Contextual Theology

Communities of Scholars

Gender, Women and Social Policy

Rural Speech Pathology Research Group

Diabetes Complications Research Group

Theory of Applications of Evolutionary Dynamics Group

Applications of Phenolic Chemistry

Economic Research into Sustainable Agricultural and Regional
Development

VET Research Group

Studies in Science and Culture of Sport and Exercise

Strategic Issues in Marketing

Complementary Medicines Research

Design, New Media, Visual and Performing Arts

Social Cognition Group

Research Income

Centre of Research Excellence 7000000
National Wine and Grape Industry Centre 6000000 5850000
Designated Research Centre 5000000 2390000
Farrer Centre for Sustainable Food and Fibre Production $ 4000000 4550000
Johnstone Centre for Natural Resources and Society 3000000
. 2940000
Centre for Rural Social Research 2000000
Centre for Cultural Research into Risk
] i ) ) 1000000
Centre for Research into Professional Practice, Learning and
. 0
Education 1999 2000 2001 2002
Affiliated Centres
Centre for the Application of Molecular Biology to International
Agriculture
Research Productive Staff by Faculty 2002-3
60%
51% 0,
50% 49%
44%
40% 36%
0,
33% 20% W 2003
30% 5%
2002
20% 0, 19%
20% 19% 0
10% +—
0%
Arts Commerce Education Health Studies Science and
Agriculture
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Regional Engagement

Charles Sturt University aims to undertake dynamic and
sustainable regional engagement.

The University has an important role in the social, educational
and economic development of the regions it serves. Throughout
2003, the University continued to develop and maintain strategies
to ensure a high level of effective engagement with its regional
communities, particularly in central, western and south-western
New South Wales and north-eastern Victoria.

General Indicators of Performance

In 2003:

«+ the proportion of regional students who studied on-campus at
the University and took up initial employment in a regional area
was 70%

«+ the proportion of graduates from metropolitan areas who
studied on-campus at the University and took up their initial
employment in a regional area was 20%

«+ the proportion of our region’s distance education students who
enrolled with the University was 60%

<« the proportion of our region’s students who studied on-campus
was 40%.

Key Achievements 2003

Our key achievements for 2003 in regional engagement include:

»« reviewing our regional engagement strategy and adopting a
new approach that emphasises partnerships, networks and
connections which are reciprocal and sustainable

« allocating $20 million for the completion of the showcase
environmentally sustainable campus at Thurgoona in Albury-
Wodonga

» « admitting 329 students from 639 applications through
the Principals’ Report Entry Program (this program gives
applicants from secondary schools in the University’s
immediate regions the opportunity to gain admission on the
basis of a School Principal’'s Report)

e+ admitting 30 Indigenous students through the Koori Admissions
Program

e+ increasing Indigenous student enrolments from 314 in 1997 to
368

« « significantly exceeding national retention and success rates for
Indigenous students, with an 81% retention rate (59% national)
and 85% success rate (76% national)

»« achieving an enrolment level for on-campus Indigenous
students at the Dubbo Campus of more than 10%

e+ admitting 1,040 Commonwealth supported students on
the basis of TAFE qualifications (approximately 14% of the
commencing cohort)
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«+ providing approximately 200 scholarships through the Charles
Sturt Foundation, representing a total value of $450,000

«+ opening the Allied Health Clinic on Albury-Wodonga Campus with
patient consultations offered in Podiatry on-site as well as at two
off-site regional locations

e« receiving $2 million in Commonwealth funding for a new Rural
Health program at the University’s Thurgoona Campus under
which all existing allied health disciplines will transfer from Albury
City Campus

«+ delivering allied health clinic services into local communities,
including the Respiratory and Nutrition Clinics supported by the
School of Biomedical Sciences at Wagga Wagga

«+ providing commercial and research testing service to councils,
industry, individuals, researchers and students through the
University’s affiliated Environmental and Analytical Laboratories

<+ exhibiting the artworks of students and practising artists at the
Wilson Street Gallery (Albury) and the HR Gallop Gallery (Wagga
Wagga)

e+ hosting Arts OutWest, a joint initiative with the NSW Ministry
for the Arts and local government councils that promotes,
facilitates and advocates for arts and cultural development for the
communities of the Central West Region of NSW

«« providing community radio services to the Bathurst and Orange
areas through the University’s radio station 2MCE FM involving
students studying journalism, theatre, advertising and media
production

e+ hosting public lectures on our main campuses and in centres
such as Cowra, Goulburn, Tumut, West Wyalong, Temora,
Coonabarabran, Tumbarumba and Deniliquin

<+ contributing financial and human resources to the development
of the Somerville Collection, the internationally significant
palaeontology collection in Bathurst

e+ conducting science summer schools for regional HSC students
through the Faculty of Science and Agriculture

«+ developing partnership agreements for reciprocal library

access with Riverina Institute of TAFE and Canberra Institute
of TAFE to enhance access to resources by both cohorts of
students.

Challenges and Opportunities - 2004 and beyond

«+ implement the University’s new regional engagement strategy,
including new regional consultative committees

¢+ undertake an external review of the Indigenous Education
Centre to assess its effectiveness and to recommend
enhancements to its operation

«+ increase the number of practicum placements in the Faculty of
Education in areas of our regions which are difficult to staff

«« take a leadership role in the development of Technology Parks
in Bathurst, Wagga Wagga and Albury

e+ Jaunch the Somerville Collection.

Strengthening businesses and expanding industries

In 2003, the University commenced work on a three-year pilot
program in conjunction with the communities of Blayney and Parkes
in Central Western New South Wales to develop a collaborative
approach to help local business. A first of its kind in Australia, a
regional development expert from the University will work with the
centres to stimulate growth. The University’s expertise and research
capabilities will provide additional skills to nurture innovative
development ideas. The program was developed under the auspices
of the Western Research Institute (WRI). Director Tom Murphy

said the program is based on a number of priorities: “The first is to
strengthen existing businesses and expand those industries. After
that we will examine new initiatives within the community and only
then will we look at bringing in outside business,” he said.

Total Internal Enrolments at CSU by Region 2002
(as a percentage of all university enrolments from those areas)

0
70% 58% 58%

60%
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Resource Management and Generation

Charles Sturt University aims to pursue effective resource
management and generation strategies to deliver desired outcomes
in Learning and Teaching, Research and Regional Engagement,
giving appropriate consideration to medium and long-term
objectives and strategic priorities.

During 2003, the University continued to strengthen its financial
position through continuous organisational improvement,
underpinned by enhanced planning processes and more rigorous
reviews of performance.

General Indicators of Performance

In 2003, the University:

«+ received a positive rating against 24 of 33 benchmarks in an
independent workplace climate survey of management and
human resource practices

e+ received 225,107 contacts mainly from prospective students
and performed equal to, or better than, key industry
benchmarks through info.csu, the University’s contact centre

e+ increased total University revenue from $201.9m to $213.6m,

an increase of 5.8%

*+ increased total investment income from $2.2m to $3.2m, an
increase of 44%

e+ continued to promote a fair work environment with more than
65% of all continuing and fixed-term staff completing online
equal opportunity training

e+ reduced reliance on Commonwealth funding as a proportion
of total revenue to 33.5% (one of the lowest levels in the
Australian higher education sector)

e+ increased income from domestic students by 21%

*+ increased income from international students by 22%

«« increased the non-operating surplus from $9.1m to $11.5m
e+ increased cash reserves from $54.1m to $71.3m, reaching

the University’s benchmark target three years earlier than
anticipated.

Key Achievements 2003

Our key achievements for 2003 in resource management and
generation include:

e+ undertaking an independent audit of processes and
consistency across campus based Human Resource Offices

e+ commissioning a survey of academic women'’s research
participation and needs; developing an internet site and
online forum to encourage networking and communication
between women researchers; sponsoring female staff to attend
a national conference and consequent seminars on each
campus and organising a Women in Research Forum

«+ analysing sector agreements in support of Enterprise
Bargaining and Employee Relations
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constructing the Student Association facility at Thurgoona 50%
e ) 40.4% 43.2%
maximising the use of recyclable or renewable materials 409% : 38.6%
. ] . L ° 32.5% 33.5%
completing the first stage of a major upgrade of audio-visual
equipment in teaching rooms 30%
implementing New Student Surveys (NSS) online to increase 20%
feedback from distance education students
. . ) . 10%
commencing a major review of offshore partnership
agreements 0%
« « « receiving $100,135 in competitive salary and infrastructure 1999 2000 2001 2002 2003
funding from NSW State Records “Archives in the Bush”
program Trend in Cash Holdings 1997-2003
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delivering an integrated program for staff development by
coordinating input from across the University and with external
providers

commencing a major review of the management of casual
staffing

introducing a mandatory Induction and Development Program
for continuing and fixed-term staff and a Leadership and
Management Development Framework

introducing a new Performance Management Scheme for
academic staff

developing guidelines for recruiting Indigenous staff to be
incorporated into the University’s Recruitment and Selection
Policy and Procedures

developing a detailed costing model for courses and subjects
to improve the capacity of the University to monitor and
manage the costs of teaching subjects and courses and
support decisions on fees and charges for academic services
commencing a space utilisation assessment to inform future
capital planning

introducing a customer satisfaction survey and service charter
in the Division of Facilities Management to allow the integration
of customer feedback results into planning and performance
management

« « « implementing a new strategic planning and review process

« « « coordinating the University’s Trial Audit in preparation for the
Australian Quality Audit Review in 2004

« « » collating and publishing information to gauge general
performance against the University’s Strategic Plan.

Challenges and Opportunities - 2004 and beyond

« « « undertake a business process review (including enhancement
of risk management and compliance procedures) to reduce
business overheads

« « « obtain a successful outcome from the Australian Quality Audit
Review

« « « investigate the development of a totally IP-based network for
voice, video and IT communications

« « » develop and implement a digital resource management
system for the University including copyright compliance and
intellectual property rights management

»« develop an online admissions system, including an online

information system for staff.

Commonwealth Operating Grant
Funds as a Percentage of Total
Revenue 1999-2003
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Our Students

Charles Sturt University currently has 38,292 students who are

enrolled in 426 courses. Over the past ten years, the University
has graduated almost 55,000 students, nearly 7,600 of whom have
been international students.

In 2003:

e« ¢ 8,274 students attended the main campuses

e ¢+ 19,907 studied by distance education

« ¢« 9,087 were in partnership arrangements (both in Australia and
overseas)

« « « the majority of students (25,299) were enrolled in
undergraduate courses

« «+ 9,040 were pursuing postgraduate study by coursework

e+ « 372 were research higher degree students

¢ o 54% of students were women and 46% men

« « « around 50% of students came from regional NSW

« around 80% of on-campus students were aged under 24 years

¢ around 60% of distance education students were aged over 30
years

e 890 students with disabilities were enrolled

« the top five countries of origin for overseas students were

Malaysia, China, Hong Kong, Cana