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Who
Myers 

Briggs II
What This Person Brings To The Team Our Key Learnings

Jane ENFP

Is inclusive in her approach, holds generous 

assumptions of others and has an incredible ability 

to juggle priorities across a number of complex 

areas. She is motivated by jumping in and trying 

new things and her high-spirited energy is 

contagious

• Slow down. Creating time for thinking and reflection enables you to 

perform at your best.

• Embracing vulnerability and creating safe spaces is key to developing 

trust. These are the building blocks to lead in an inclusive way.

Jacquie ENFJ

Offers beautiful insights from the perspective of 

politics of gender,and has ensured that we keep our 

voice as women at the core of our purpose. She 

reminds us of the strength of a united voice and that 

our voice together is what will help us to break 

down barriers

• Listen to others and take time to think, consult, and collaborate. Depth 

of thought is critical for sound leadership decisions.

• Use the strengths of those around you and learn to think differently 

from the ways you are used to thinking. People experience the world in 

different ways and this needs to be incorporated into the way things 

are considered.

Jenny ESFP

Has been an incredible anchor that has helped us 

to sum things up,and has a charming ability to keep 

us on track when we go down yet another rabbit 

hole (sorry, Jenny). An astute observer with the 

most fabulous ability to be clear and concise with 

her contributions

• Quick decisions are not necessarily the best decisions – don't rush to a 

decision. Sitting with indecision for a period allows others time to 

express their thoughts/ideas and so new ideas will emerge that 

wouldn't have otherwise.

• Don't be closed off to thoughts and ideas that don't resonate with you 

straight away. Again, allow time for these ideas to be explained and 

properly understood. Often your understanding of someone else's idea 

is not quite right initially.

Katie INTP

Laid a solid foundation for our project, capturing 

and crafting a structure for us to build on. Has kept 

pace with the twists and turns of the group's 

thinking, clearly documenting our ideas so we could 

see where we have come from and focus in on a 

plan of where we were going. No good idea has 

lost because of her commitment to documenting our 

journey

• The LDW program has helped me to identify that demonstrating a deep 

curiosity of others, listening without judgement, being brave enough to 

have authentic conversations and leading with a growth mindset are 

key qualities of successful leaders that resonate with me. The program 

has provided me with a toolkit of resources and connected me with 

people that have helped to nurture and grow these qualities and 

empowered me to try new techniques in practice, for the betterment of 

my own professional development and the people I work with.

Tamara ENFP

Has an amazing aptitude for linking ideas back to 

the formal learning and encouraging our curiosity 

for learning and thinking about ideas more deeply, 

which has strengthened our relationship as a group 

and encouraged meaningful growth

• Using Myers Briggs profile to become more aware of effective ways to 

interact in discussions where conflicting views are present

• Effective models for different types of conversations

• Understanding different leadership models ie strategic leadership, 

reflective leadership

• When a team all shares the same values, other differences can be 

overcome

Tracey ISTJ

Is splendidly insightful and has a remarkable ability 

to thoughtfully draw out a good ideas from dense 

material (or something we may not be able to 

articulate well), perceptively interpret, summarise, 

and magically weave it back into our project so 

eloquently

• A leader does not need to know all the answers; good leaders ask 

good questions

• A leader is not responsible for everything, rather they draw on the 

skills, knowledge and expertise of those around them to achieve goals

• To be an effective leader you need time to reflect, develop and grow
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Explore how a strategic leadership approach might 
support the relaunch of the University Strategy and set up 

the organisation for sustained, long term success?
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Our Task

Recommendations

Learning and 
Observations

Strategic 
Leadership

2030 Charles 
Sturt 

Strategy

• Examine current beliefs or 
constructs that create 
potential barriers to women 
thriving using this leadership 
approach

• Consider how current 
University culture might support 
or undermine a strategic 
leadership approach

• What recommendations would 
you put forward to encourage 
a universal strategic approach at 
Charles Sturt?
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Purpose: Yindyamarra

Winhanganha - a Wiradjuri phrase 

– meaning ‘the wisdom of 

respectfully knowing how to live 

well in a world worth living in’. 

Commitments to First 

Nations and enabling our 

people
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Strategic Leadership
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“Strategic leadership is the ability to communicate a 

strategic vision and motivate your team to achieve that 

vision” (ManagementStudyHQ, 2021)

➢ What does strategic leadership mean at Charles 

Sturt? Is this the best leadership approach for the 

task and the times?
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The Power of Questions
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Especially when they find themselves in the midst of crisis 
and uncertainty, leaders should ask powerful and inspiring 

questions. Asking questions well can put you on the path to 
solving intractable problems and will also help you connect 
with others and, counterintuitively, to earn their trust. Those 
questions should be big in scope: What new opportunities have 

emerged that we don’t want to miss? How might we use new 
technologies to change our business model? And you should 

involve others in answering those questions —employees, 
stakeholders, and even customers. Doing so can not only help 

you generate better answers, it can also help you to change 
your organization’s culture. (Hagel, 2021)
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Beliefs and constructs that might present barriers to women 
thriving, or, undermine a strategic leadership approach.

Our Experiences and Observations
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Respectfully... living 
well...in a world 
worth living in?

Our People: 
promoting a healthy, 

equitable and 
inclusive culture?

Authentic inclusion?
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• There are diverse understandings of strategic leadership 
and its purpose, and the role of inclusion.

• There are diverse ideas about the extent to which the 
Strategy should be top-down or ground-up.

• Creating safe spaces in which all staff have trust that they 
will be listened to is very important for the likely 
engagement of staff with the Strategy roll out.

• The culture underpinning the roll-out of the Strategy needs 
to demonstrate real commitment to equity, diversity and 
inclusion.

• All staff need to be supported to be part of the 
consultation.

• Experts exist – this expertise could be better utilised.

Mentors' Thoughts About Strategic Leadership

Leadership Development for Women – Final Workshop 11
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Reframing the Challenge Question
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Explore how a strategic 
leadership approach might 
support the relaunch of the 

University strategy and set the 
organisation up for sustained, 

long term success?

Explore how the use of an 
authentically inclusive approach 

to strategic leadership might 
help to increase engagement 

and support the success of the 
2030 University Strategy 
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Inclusive Leadership: 
Our Understandings and Actions
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Inclusive Leadership

What is it?

How did our 
group achieve it?

How does this 
relate to strategic 

leadership?

Strategic Leadership

https://www.journalofsalestransformation.com/he

ar-my-voice-lessons-in-inclusive-leadership/six-

signature-traits/ (2021)

https://www.journalofsalestransformation.com/hear-my-voice-lessons-in-inclusive-leadership/six-signature-traits/


2030 
Strategy

Inclusive 
Leadership

Strategic 
Leadership

• Strategic Leadership and 

Inclusive Leadership are 

interconnected and 

strengthen each other

• Implementing the 

strategy is a process. It 

is not static, but ongoing

• Combining both 

approaches will help 

promote engagement 

and achieve the 2030 

Strategy 

Our Reflections
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Our Suggested Way Forward
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Our 
People

1. Commit to a 
diverse workforce 
that is supported 

by inclusive 
leadership

2. Build on what 
we already do 

well

3. Invest in our 
people to support 

institutional 
success 
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“ We are all individuals. We 
have different needs and 

different priorities, and we like 
to be treated as individuals 

rather than as a group. People 
want to feel important and that 
they contribute to the business. 
Inclusive leaders are interested; 

they care for people and are 
willing to listen.”

Aase Aamdal Lundgaard

(Deloitte Norway, 2012)
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Thank You


