NEXT STAGE GROWTH
PROGRAM 2019

Our Purpose
Developing capabilities
and collaborating for
business innovation.
CenWest Innovate aims to
support the development of the
entrepreneurial ecosystem
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in Central West NSW, to
encourage interaction between
small to medium-sized
enterprises and Charles Sturt
University, to support business
innovation, and to encourage
jobs growth in the region.
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CenWest Innovate

Next Stage Growth Program
CenWest Innovate’s Next Stage
Growth Program is a six month
acceleration program for
existing businesses wanting
growth in sales, revenue, skills,
people, knowledge, capacity,
markets and more.
The Next Stage Growth
Program will get you working on
your business, not just in it.
Benefits include:
»

Match up with personal
business mentor

»

Peer-to-peer roundtable
sessions
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»

Supportive cohort of
other business owners

»

Highly qualified educators
and industry-leading
guest speakers

»

Current, relevant and
practical session topics
critical for growing your
business

»

Opportunities for site visits

»

Up to two attendees
per business

»

Scholarship support available
by application
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Program Overview
The CenWest Innovate Next
Stage Growth Program includes a
range of training activities
designed to enhance
entrepreneurship capabilities. Key
growth-related topics will be
covered including innovation and
opportunity identification,
networking, target markets,
effective selling, effective pricing,
communications, digital media,
process improvement, financial
intelligence, business models and
strategy, and managing larger
teams.
During this six month program
you and/or your staff will be
trained in:
»

The fundamentals
of entrepreneurship

»

Marketing and growth

»

Managing the growth process
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Business owners will:
»

Assess your core business
strategies, and growth
expectations

»

Conduct competitive analysis
with real data

»

Develop market strategies to
target profitable growth
opportunities

»

Learn how to exploit digital
and social media to build and
manage your customer
relationships

CenWest Innovate provides:
expert speakers who come with
real world experience; trained
mentors are provided for your
business; peer support and
networking; case studies from
local businesses who are willing
to share their problems and
successes; and a supportive
adult learning environment.
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The Next Stage Growth
Program provides an
opportunity to think
differently about things,
I think, and to really
challenge yourself. Every
business is different and I
think every business will
get different things out of it,
but I think every business
will be challenged by it.
James Pearce
Chartered Accountant
Pearce Accounting
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“I think the Next Stage
Growth Program is one of
our most important things
and probably one of the best
things we’ve done in our
whole business over the last
30 years.”
Brian Mullany
Grove Estate Wines
Young, NSW

“It’s given us the opportunity
to think outside the square
for the accounting practice,
which is in a very traditional
field. For me personally, it’s
given me ideas as far as
developing my own skills so
that we have more to offer to
our clients and just taking
the accounting firm in
another direction.”
Melinda Reid
Pearce Accounting
Orange, NSW
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“I would absolutely
recommend this course and
this program to other
businesses. It is immersive
and practical, with outcomes
that are very, very useful
and serviceable in terms of
making my business
function better.”
Matthew Irvine
Panorama Road Safety
Bathurst, NSW
Peak Connect Carillon
Business of the Year 2017

“I would recommend that any
small business, any
business, anyone you know
out there who’s looking to
grow their business to the
next stage, absolutely gets in
contact with CenWest
Innovate and jumps on
board. You’ll really enjoy it
but get so much from it. It’s
just more than what we
expected. A really, really
good thing to do, brilliant.”
Heather Ramien
Ramien’s Timber Co
Dubbo, NSW
Next Stage Growth Program \\
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Process Overview
1. Topic preparation: to get
the most of each topic being
presented, we encourage you to
try to think about how you are
going with each topic area prior to
the learning session, and to be
prepared to work on this aspect of
your business in the session’s
interactive activities.
2. Note taking: during each
workshop we make use of the
NSG handbook to take notes, and
encourage reflection on learnings
during the reflections session.
This will include thinking about
what changes you want to make
to your business and what you
want to talk with your mentor
about from the session.
3. Application: after each
topic area has been presented,
businesses take their learnings
from the workshops, including the
content and local case study
examples, and apply to their
business's situation.

5. Round table discussion/
presentation: two weeks after
each learning session, we get
together again for half a day (in
person or via video conference)
to discuss how you have gone
relating the information provided
to your business. Specifically,
each business will be asked to
share briefly (about 5-7 mins) on:
a. How did the topics just covered
relate to your business, and how
did you go implementing your
learnings?
i. What went well?
ii. What went wrong?
iii. What changed?
b. What new opportunities and
threats do you see for your
business?

4. Mentors: businesses discuss
learnings from each workshop and
share the challenges that they
have in applying them with their
mentor.
8

\\

CenWest Innovate

Developing capabilities and collaborating
for business innovation
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Learning Topics
Module 1: Fundamentals
of Entrepreneurship
Entrepreneurship and
innovation, including lean
processes, understanding your
customers and target markets,
and branding for business
success.
Module 2: Marketing
and growth
Networking
Effective selling
Pricing your products
Marketing and communications
strategy, including digital, social
and traditional media
Public relations and customer
relationship management for
SME’s
Business strategy and models
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Module 3: Managing
the growth process
Process improvement, lean
management and innovation
Change management
Accounting and cashflow
management for growth
It’s always a people problem.
Human resource management
and regulatory compliance for
smaller firms – managing with
a larger team
Six Business Presentation and
roundtable sessions

Session Structure
Two days per month for six months across 1 ½ working days plus
monthly meetings with business mentors
Teaching Sessions

Reflection Sessions and Site visits

Teaching sessions will generally be

Held two weeks after the previous

held in the third week only of the

teaching session.

month.
Thursdays
Coffee/tea on arrival
5:30 – 6:45pm: Session presentation
Break - Light finger food provided
7.00 – 8.30pm: Session presentation
Fridays
Tea/coffee on arrival
9:00 - 10:30am: Session introduction
from session presenters, Session
presentation
Morning Tea provided
11.00–12.30pm: Session presentation
12.30 – 1.30pm: Lunch provided
1.30 – 3.00pm: Session presentation
Afternoon tea provided
3.30 - 4.00pm: Session wrap up from
session presenters

Fridays
Tea/coffee on arrival
9:00 – 10:30am: Participant
Presentations
Morning tea provided
11.00 – 12.30pm: Roundtable
session wrap-up
Light takeaway lunch provided
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www.innovate.csu.edu.au
/cenwestinnovate
/cenwestinnovate
/cenwestinnovate
cenwestinnovate@csu.edu.au
02 6338 4503

Proudly supported by the NSW Government
Boosting Business Innovation Program

