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We share and celebrate
success with each other

Managers recognise and
reward high performance

To foster a culture
of appreciation that
creates opportunities for
positive conversations
across CSU.

Create a fair and
consistent way for
managers to recognise
achievements against
performance criteria,
capability frameworks
and university goals.

Provide a forum to
acknowledge and
celebrate employee
contributions and
service milestones.
Empower everyone to
lead and influence CSU
culture and performance,
including all employees
and adjunct staff,
through peer-to-peer,
manager and crossunit recognition.
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Level 2

Reinforce and encourage
performance feedback
by showcasing those that
go above and beyond.
Provide managers
with the autonomy
to recognise valuable
contributions and
high performing
team members.

Outstanding contributions
to CSU Ethos, Values
and Strategy

Through the CSU
Excellence Awards,
celebrate exceptional
achievements that
contribute to CSU’s
purpose and strategy,
while reflecting our ethos
and values.
Celebrate and reward
achievements and
leadership across all
university position levels,
faculties, divisions and
types of employment.
Individuals and teams
can nominate each
other. We’ll recognise
all our award winners at
Foundation Day events
across all campuses.
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Celebrate exceptional
achievements that contribute
to CSU’s purpose and strategy,
while reflecting our ethos
and values.

Outstanding contributions
to CSU Ethos, Values
and Strategy
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Reinforce and encourage
performance feedback by
showcasing those that go
above and beyond.

Managers recognise and
reward high performance

Achievement

Acknowledge and celebrate
employee contributions.
We empower everyone to lead
and influence CSU culture and
drive performance regardless
of role and location.

We share and celebrate
success with each other
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