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LMS Training Progression
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LMS Design Principles

01
Subject sites are 

welcoming

02
Subject sites are 

clearly, consistently 
and logically 

organised

03
Subject site 

design is 
accessible and 

inclusive

04
Subject sites foster 

communication 
and collaboration

05
Subject sites allow 
students and staff 

to access 
appropriate data

https://www.csu.edu.au/division/learning-teaching/strategic-

projects/lms-transition/lms-design-principles

https://www.csu.edu.au/division/learning-teaching/strategic-projects/lms-transition/lms-design-principles
https://www.csu.edu.au/division/learning-teaching/strategic-projects/lms-transition/lms-design-principles
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Learners will:

● Learn how to effectively navigate / utilise the Brightspace interface for the purpose of content 

proofing and preparing migrated Master Subject sites.

● Develop an evolving understanding of the content migration process from Blackboard to 

Brightspace, informing any additional work required within the Master Subject site.

● Learn how to create Assessment 'shells', and associated rubrics, in their Brightspace Master 

subject sites (preparing for subsequent provision of session subject sites).

Adapt Training: Learning Outcomes
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Training Agenda

1. Context Familiarisation with the Brightspace interface

Understanding the Migration | Optimisation process

2. Proof Validating your migrated learning materials 

Adjusting / tweaking your content

3. Prepare Creating your Assessment and Discussion structures

Understanding the role of the upcoming ‘Engage’ training



Context
Getting comfortable with the Brightspace interface
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Single sign on (SSO)

Brightspace / Personal home page

Subject home page

Master subject site

Session subject site

Widgets

Subject migration | optimisation

Navigation bar (nav)

Minibar

Adapt: Terminology

Insert Stuff button

Assessment Shell

Category (cohort)

Menti Word Cloud 'what are we missing?' (voting link)

Results (word cloud link)

‘Waffle’, course selector

Instructor / Learner view

Hamburger menu

Units (modules)

Lessons (sub-modules)

HTML document

‘WYSIWYG’ (content editor)

Learning Object Repository (LOR)

https://www.menti.com/alhhz6vs5n21
https://www.mentimeter.com/app/presentation/alx98sqi5mcfcv9csj3tfecm296j8qxs
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Navigation: getting around Brightspace

Access

• SSO - Single sign on (CSU credentials) via https://learn.csu.edu.au

Roles & Permissions

• Instructor (Master subject site, Sandbox*)

• Learner view (toggle via minibar)

Dashboards & Navigation

• Brightspace 'home'

• Subject 'home'

• Home page(s)  Widgets

https://learn.csu.edu.au
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https://community.d2l.com/brightspace/

● Self-paced guided training resources

● Discussion / support forums

● Communities of practice

● Product updates

● Feature requests

● Free courses

● Teaching tools

Recap: D2L Online Community
(aka ‘someone has probably already asked’)

https://community.d2l.com/brightspace/


Context
Understanding the subject migration | optimisation process
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Explanation: Master Subject Site vs Session Subject Site

'Preparation' 'Delivery'

Master site

Session site



BRIGHTSPACE WORKLOAD TESTING TRAINING 13

This migration process can include

(but is not limited to):

• (re)establishing folder and content item 

structure (incl. titles & basic style elements)

• (re)embedding interactive and multimedia 

learning objects

• removal of redundant theme elements (e.g., 

Icons)

• removal of links / references to blackboard 

subject site areas / elements

Context: subject migration | ‘optimisation’ process

Blackboard subject site

Represents years of various forms of 

content, servicing a wide variety of 

purposes (beyond 'Learning 

Materials'), all condensed into a 

single 'output' type: Interact2 Content 

Items / Areas.

Optimisation process

The optimisation process refers to the 

work carried out by the LMS Migration 

Team, whereby they:

• extract all those learning objects 

from the old subject site and

• reprovision them in a new 

Brightspace Master subject site 

(MSS). 

This is a collaborative process, with 

the 'finessing' of the fit-for-purpose 

subject requiring both subject matter 

and pedagogical expertise.
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Old New: migration items unpacked

Instructions:

Download the full migration & equivalence table - Equivalence doc

Note. Amber items may require further scrutiny

https://csuprod.sharepoint.com/:x:/s/PRJ-LMSProject/EUJ_Vq5m0ipOuL8R4wxGN5ABTXwXBtExfeEB77Os_qQ6iQ?e=30GfhW
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Some content areas previously used in Blackboard will not be appropriate for the 

‘Content’ (Learning Materials) section of your master subject site.

Example: Old Blackboard 'Assessment' (folders & content items)

content item information → will need to be reprovisioned via: 

a) Subject Outline, then

b) Included within the Assessment tool item description / attachments.

Hidden Content Areas (migrated)



BRIGHTSPACE WORKLOAD TESTING TRAINING 16

Read First – Post Migration (hidden) SC Feedback

Explanation

The first content item ('unit' / folder) in your optimised master subject site is a 

report from the LMS migration team re. the outcome and identifying any 

outstanding areas requiring your attention.

Of note:

• There will definitely be different types of content from the old BB site that will 

need to be 'repurposed / reprovisioned' (e.g. Assessment information, 

support resources, LTI tools) - the Content tool in Brightspace is specifically 

intended for Learning Materials only.

• Once you've actioned these (now) redundant content folders, they will need 

to be removed / deleted from the content area.
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Focus Question 1:

Have you looked at your Migration Outcome?

Focus Question 2:

Can you identify clear action items from the feedback?



Proof
Validating your migrated learning materials
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Deliberate. Consistent. Concise.

Content structure within Brightspace is directly informed by the learner 

experience (view) and use of the module / sub-module progress 

indicators built into the interface.

It is highly recommended that you utilise (no more than) two ‘layers’ of 

content:

• Top level folder (‘unit’, ‘module’, 'topic', ‘week’ etc.)

• 1 layer of subfolders (‘submodule’, 'subtopics', 'lessons' etc.)

• Learning objects (content items) sequentially organised within 

these folders

• Consider topic and item numbering to assist navigation (e.g. 

Topic 1 would consist of item names 1.1, 1.2, 1.3 etc.

Note: switching between Instructor & Learner views will be essential

Learning Material Structure

Learner view Instructor view
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As the first content module / folder in every subject in Brightspace, the Welcome folder will contain content migrated 

from your old i2 landing page (or separate 'Home' entry). This content will pop up automatically for first time users 

accessing the subject, via the subject home page 'Welcome Widget'.

Subject ‘Welcome’ (content area & widget)

The Welcome provides an opportunity for you to:

• provide an introduction to the subject

• establish Teacher Presence, build community within the cohort and add friendly rapport 

within the learning materials

• provide an orientation to the subject – unpacking 'expectations' around both subject 

delivery (teacher) and engagement (students)

• identify the people involved in delivering the subject, contact information, communication 

protocols etc.

Note. The 'Welcome' folder Is NOT a replacement for detail captured in: Subject Outline, 

Contacts widget*, Announcements, Discussions etc.
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Explanation:

● Manage Files 

(Course Admin → Manage Files: subject level files incl. migrated content)

● Attaching Files 

(uploaded to individual content / tasks → added to subject content)

● Learning Object Repository (LOR) → learning objects to be shared across other subjects

● Media Library (AV objects) → audio and video captured within Brightspace

● DOMS  (https://doms.csu.edu.au - images and ppt. protected by copyright)

Note. It may be a good idea to spend some time ‘cleaning up’ your folder structure in Manage 

Files – implications for embedded objects.

Content Storage: options in Brightspace

https://doms.csu.edu.au/
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3 methods for adding video content to learning materials:

i) Panopto Video (pre-made instructional video content)

- migration: provisioned via the LMS project team

- embedded via the ‘Insert Stuff’ option in the editor (WYSIWYG)

- videos housed within a Panopto ‘master folder’

ii) YouTube Video

- use embed code (obtained from YouTube), switch to code view, paste

- ‘Insert Stuff’ YouTube tool (tbc)

iii) Brightspace Recorded Video (ad hoc)

- Available via ‘Insert Stuff’ → Video Note (webcam) OR the Media Library (pre-made)

Embedded Video Content
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Explanation

3rd party external engagement tools (e.g. Padlet, H5P & Mentimeter) copy / paste the 

embed code within the editor → code view. (no change to the Blackboard process) 

Demonstration | Modeling

Adapt Considerations

● Centering

● Master subject site vs session subject site (resetting / archiving of student responses)

Interactives (Externals - Padlet, H5P, Menti) 



Proof
Adjusting / tweaking your learning materials
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General 'rules of thumb':

• Consistent look and feel, avoid different fonts / styles to 

those already being used or available within content 

templates

• Check it all - 'broken' content from I2 (e.g. hyperlinks) will 

still be broken

• Content can display differently to the instructor / student 

(particularly external, embedded objects) - always check in 

'Learner view'

Working with HTML Files (new or existing content ‘pages’)
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Brightspace Editor (WYSIWYG)

• Powerful suite of content creation tools

• Available anywhere content is required

• Content templates

• 'Elements'

• 'Practices'

• Adding / embedding external media
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• Available anywhere the editor is  (note. folder description areas have a limited amount of display 

area)

• Different content / tool types will display differently (attaching vs embedding etc.)

• As tool setup is finalised, new items will be made available & comms issued.

Notes:

- changes made to I2 since migration will NOT be present

- 'Add Existing' is a better option for embedding local documents (as opposed to insert stuff, which 

results in an-text link).

Adding External Content: ‘Insert Stuff’
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Your existing learning material structure may benefit from checklists to help consolidate learning. 

To create a new checklist:

• Instructor view – locate module / sub-folder

• 'Add new' - Checklist

• Populate name (visible to students in your content tool)

• Populate description (instructions?)

• Define categories (subheadings), if desired

• Populate checklist items

• Determine release conditions, if desired

Note. Remember the 'visibility' toggle - check in the Learner view

Brightspace Checklist tool
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Available anywhere the editor (WYSIWYG) is:

• Conforms to WCAG and Section 508 accessibility standards

• Content, Widgets, Quizzes, Assignments, Discussions etc.

• 'Repair' / 'Ignore'

• Available to students also (where they have edit rights)

Brightspace Accessibility Checker (content)
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ALLY (LTI) will be enabled for instructor use in Brightspace

• Alternative formats (students & staff)

• Subject Accessibility report

• Item accessibility checker within the Instructor view

Content Accessibility: ALLY
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Explanation

Individual cohort 'sections' (BD, WI, PTI etc.) will be automatically created in the Session subject sites. 

This provides the instructor with a pre-established method of releasing both Content, Communication 

and Assessment types to particular cohorts.

Adapt considerations

• Identify which elements of your subject will require a 'section' each session (content, assessment 

etc.).

• Duplicate and label items which will require discreet provisioning

Understanding Sections: preparation



Prepare
Understanding the role of the upcoming Engage training
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Explanation

The ADAPT and CREATE training workshops are centrally concerned with the Master subject site and 

ensuring that your content, communication and assessment objects (migrated or otherwise) are ready for 

students. ENGAGE refocuses the training on the Session subject site, providing the necessary detail for 

session-specific delivery and using the Brightspace toolset to enhance Learning and Teaching.

Engage Elements (sample):

• Assessment workflows - grading, feedback, moderation etc.

• Using integrations to facilitate delivery (Zoom, Panopto, Leganto etc.)

• Engaging students via the Communication toolset (Announcements, Discussions etc.)

• Accessing Learning Data to inform practice (learning analytics toolset)

Engage Training: moving into B.A.U



BRIGHTSPACE WORKLOAD TESTING TRAINING 34


	Slide 1: Adapt
	Slide 2: Acknowledgement of Country
	Slide 3: LMS Training Progression
	Slide 4
	Slide 5: Adapt Training: Learning Outcomes
	Slide 6: Training Agenda
	Slide 7: Context
	Slide 8: Adapt: Terminology
	Slide 9: Navigation: getting around Brightspace
	Slide 10: Recap: D2L Online Community (aka ‘someone has probably already asked’)
	Slide 11: Context
	Slide 12: Explanation: Master Subject Site vs Session Subject Site
	Slide 13: Context: subject migration | ‘optimisation’ process
	Slide 14: Old 
	Slide 15: Hidden Content Areas (migrated)
	Slide 16: Read First – Post Migration (hidden) SC Feedback
	Slide 17: Focus Question 1:  Have you looked at your Migration Outcome?
	Slide 18: Proof
	Slide 19: Learning Material Structure
	Slide 20: Subject ‘Welcome’ (content area & widget)
	Slide 21: Content Storage: options in Brightspace
	Slide 22: Embedded Video Content
	Slide 23: Interactives (Externals - Padlet, H5P, Menti) 
	Slide 24: Proof
	Slide 25: Working with HTML Files (new or existing content ‘pages’)
	Slide 26: Brightspace Editor (WYSIWYG)
	Slide 27: Adding External Content: ‘Insert Stuff’
	Slide 28: Brightspace Checklist tool
	Slide 29: Brightspace Accessibility Checker (content)
	Slide 30: Content Accessibility: ALLY
	Slide 31:  Understanding Sections: preparation
	Slide 32: Prepare
	Slide 33: Engage Training: moving into B.A.U
	Slide 34

