PRESENTER: SIMONE HYDE

THE ENABLERS
AND BARRIERS
OF THE
FOUR-DAY
WORKING WEEK
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INHERE ARE WE? IT'S FRIDAY THEN...

- RITON X NIGHTCRAWLERS, 2021

- JUSTICE CREW, 2010



DRIVING FORC

HERE & NOW

THE CAN OF WORMS'

PARRALEL REALITIES

DIGGING DEEP
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MOVING FORWARD



NEW WAY OF THINKING

NOT WHAT, BUT HOW?

TOOLKIT






Let's Get Interactive!
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Activily

RIGHT HERE, RIGHT NOW



- THE EASYBEATS, 1992



The Four-Day Week & You

FINISH THE
SENTENCE 1A & 1B
WITH THE FIRST -
slido

WORD/EMOTION
THAT COMES TO

MIND _I



THE FUTURE OF WORK IS HUMAN

self

disconnected connected



Research Gap

COULD

An increased focus
on employee
mental health and
wellbeing

THE FOU

R-DAY WEEK

THE 'NEXT STEP
IN WORKING LIFE?

An emphasise on
'working to live,
not living to work'

SE

Introduction the
concept of
self-preservation



L

Going Global

Ireland / ICE Group

Habits changed; with
staff taking fewer
breaks and checking

soclial media less often.

Japan / Microsoft

Employees reported
being 40% more
productive.

Finland /

The Prime Minister
recently proposed to
put the entire country

on a four-day
workweek or

Six-hour workday.

New Zealand /
Perpetual Guardian

Trialed a four-day work
week before formally
adopting the policy in

November 2018.
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190 regional,
full-time
employees
participated In
Simone's online

survey



The 'Can of Worms'

Working
to live,

or lLiving
to work?
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Parralel Realities

REAL: EMPLOYEE ELIGIBILITY

ALSO REAL: EMPLOYEE EXPERIENCE



For Students

Financilal
Fducation



RESOURCES 3

& STRATEGIES S“do

FOR STUDENTS




THE IMPORTANCE OF UNDERSTANDING
JOB CONTRACTS & ENTITLEMENTS



WHAT WHEN HOW

STUDENT CAREER PLANNING






"THE FOUR-DAY WORK
WEEK IS A HEALTHIER
ALTERNATIVE

TO WORKING FROM
HOME"



THE IMPORTANCE OF
WORKPLACE PRESENCE &
SOCIAL INTERACTION



All'l really want 1s a
high-paying |ob with
oreat benefits,

where | can wear

yoga pants and
only have to work

4 days a week.

anm@carda

user card




If 40 is the new
30, and 50 is the
| ’
new 40, Why can ¢t
Thursday be the
new Friday?



Me laying in bed, thinking about how |
gotta go to work tomorrow and the day
after that and after that and after
that...

SOURCE: AHSEEIT.COM, 2021



Digeging Deeper

647% Believe working less hours would
reduce their stress levels

06% Would choose to work a four-day week if
there were no barriers to doing so

90% Would work a four-day week if their
workplace implemented it



Key Enablers

e Preventing work-related burnout 74%
e Spending more time at home 76%
e Improving relationships with family & friends 63%



Key Barriers

e Interference with financial commitments 54%
e Not being able to meet workload requirements 43%



Key Findings

The majority of regional employees are proud of the
work they do.

They are not desiring to work a four-day week on the
basis of being disengaged or lazy.



Students in the Driver's Seat




WORKPLACES DOING A FOUR-DAY WEEK FOR STAFF,
COULD OPEN UP FIFTH DAY FOR WORKPLACEMENT
(EG. REPLACE ONE STAFF MEMBER AT A TIME)



Moving Forward

VERSATILITY OF THE
FOUR-DAY WORK WEEK

Rostered Long Work 4 Unpaid ?
Days Off Service Leave longer days fifth day '




RED FLAGS FOR YOU & YOUR STUDENTS

e One-way communication

e Old ways of thinking



OUR ROLE:
STARTING THE
CONVERSATION

&

CHALLENGING OLD
WAYS OF THINKING




IMPACTS ON CAREER GUIDANCE

Big picture

Positive reinforcement
Open doors

Promote creativity

Capture it



IMPACTS ON CAREER GUIDANCE

Big picture



IMPACTS ON CAREER GUIDANCE

Positive reinforcement



IMPACTS ON CAREER GUIDANCE

Open doors



IMPACTS ON CAREER GUIDANCE

Promote creativity



IMPACTS ON CAREER GUIDANCE

Capture it
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