
REGIONAL LEADERSHIP PROGRAM
Wangaratta Regional Study Centre

The Charles Sturt University (CSU) Regional Leadership Program will help you 
develop the skills you need to lead effectively, with a focus on interacting with 
colleagues, managing projects and creating dynamic work environments. 

You will identify and practice key communication, motivation, delegation and 
problem-solving skills, to reach your own potential and maximise that of your staff. 
Case studies relevant to regional Australia will form part of the program content.

You will learn how to:

• assess your leadership capabilities, effectiveness, strengths and weaknesses
• analyse your personal leadership style and how this affects others
• understand the requirements of your team and develop their capacity

and cohesiveness
• engage your team by building an environment that motivates them
• practice strong project management and use projects as a mechanism

for change
• comprehend financial management and how to apply budgets as

living documents
• coach your team to improve performance, manage workplace diversity

and resolve conflicts

Module topics:

• ethical and effective leadership
• managing yourself and others
• financial and project management
• governance and compliance
• organisational behaviour

Modules consist of a two-day face-to-face workshop and assessment. 

This program also acts as a pathway for graduates of the AVCLP.

Successful completion of the course can offer pathways to the CSU  
Graduate Certificate in Business Leadership or Masters of Business Leadership. 
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Course overview:

Module Start date 

Ethical and 
effective 
leadership 

July 2017

Financial 
and project 
management 

September 2017

Organisational 
behaviour

November 2017

Governance and 
compliance

TBC 2018

Managing yourself  
and others

TBC 2018

Cost:

Five modules: $2,950 plus GST 
Individual module: $900 plus GST

Enquiries and registration:

Email Ilena Young at:  
ilyoung@csu.edu.au 

Register by:  
Friday 7 July 2017

csu.edu.au

CSU WORKSHOP




