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Project Team meets in Vientiane 
 
A Steering Committee has been formed to 
provide advice and direction to the EASLP 
project and to share learning among 
members. The committee comprises 
representatives from the National Agriculture 
and Forestry Extension Service (NAFES), 
the Department of Livestock and Fisheries 
(DLF), the National Agriculture and Forestry 
Research Institute (NAFRI); CIAT Asia, and 
the University of Sydney. 
 
The first meeting of the Steering Committee 
was held on 12th February 2008, and was 
chaired by Mr. Somxay Sisanonh (DDG 
Extension and Training, NAFES). Project 
Leaders Dr Joanne Millar (Charles Sturt 
University, Australia) and Nhoungthong 
Sihanath (NAFES) provided an update on 
project objectives and activities and led 
discussion on a framework to link other 
livestock projects with the EASLP project.  
 
Livestock Officer Training in Australia 
 
Between 31st March and 25th April 2008, an 
intensive training program was held in 
Australia for five Lao Livestock Officers.  
 
The officers were Mr LeeCha Xaybeenou 
(Provincial Livestock Coordinator, Huaphan 
Province), Mr Khamphai Phommavong 
(Provincial Livestock Coordinator, Xieng 
Khouang Province), Mr Viengsuk Lorbliyao 
(District Livestock Officer, Pek district, Xieng 
Khouang Province), Mr Thongkham 
Vongpralath (District Livestock Officer, Pak 
Ou district, Luang Prabang), and Mr 
Neuakhom Theppanid (District Livestock 
Officer, Nonghet district, Xieng Khouang 
Province). 
 
 
 
 

  
 
The training, funded by the Australian 
Academy of Technological Sciences and  
Engineering (ATSE) Crawford Fund was 
aimed at developing the officers 
understanding of how to plan and facilitate 
beef production programs for producers 
based on adult learning principles, group 
dynamics, sound research and industry 
partnerships.  
 
During their visit, the officers met 
government and private extension officers, 
attended field days and visited a wide range 
of farms to learn about cattle breeding, 
fattening, animal health and marketing. 
They spent several days working on beef 
cattle farms, and were able to visit a cattle 
saleyard, an export abattoir, and a breed 
show and sale.  
 
A feature of the training was an introduction 
to an Australian beef production extension 
course; ‘BeefCheque’. The group had 
lectures from a BeefCheque facilitator on 
how this program engages farmers to learn 
about new technologies. They joined a 
BeefCheque farmer group for a day. 
 

Livestock officers with Beefcheque group farmers.  
 
The officers also visited a commercial 
pasture seed research station, a free range 
pig farm, and a Boer goat and alpaca farm. 

      



 
Evaluation of Farmer Cross Visits  
 
In 2007, a series of cross visits were held. 
About 40 new farmers, 20 new extension 
staff and 10 district officials travelled to Pek 
and Pak Ou to learn from experienced 
farmers and staff. Cross visits were also held 
in Viengthong, Vienxay, Phonexai and 
Khoune to share experiences among 180 
farmers who are new to using forages, and 
give staff experience in organising their own 
cross visits.  
 
Highlights for farmers were cattle fattening 
and trading; pig housing and watering using 
drip feeders; drying stylo to mix with rice 
bran/maize/cassava for pigs and poultry; 
vaccination and treatment for diseases and 
collection of manure for composting and 
fertiliser.  
 
Follow up visits in January 2008 showed the 
following increases in farmer adoption of 
practices introduced at the cross visits; 
 

No. of farmers adopting new practices 
 Before Cross 

Visit Held 
After Cross 
Visit Held 

Huaphan Province 
Fattening 
Cattle/Buffalo 

6 16 

Watering Pigs 0 17 
Raising Goats 6 37 
Xienkhouang Province 
Fattening 
Cattle/ Buffalo 

11 21 

Housing Pigs 0 6 
Luangprabang Province 
Housing Cattle 2 49 
Housing Pigs 23 63 
Housing Goats 0 4 

 
Interviews with provincial and district staff 
have since been conducted to explore 
benefits and weaknesses of the cross visits. 
Staff reflected on their experiences and how 
they might improve future learning events.  
 
A report is available from the contacts below.

Evaluation of Capacity Building for 
Livestock Extension in Laos 
 
In March 2008, Mr Viengxay Photakoun 
carried out the first fieldwork for his Master 
degree. This study is evaluating the 
effectiveness of capacity building 
approaches for livestock extension staff 
across a range of livestock projects in 
Northern provinces of Laos. 
 
Mr Photakoun interviewed 15 program 
managers in Vientiane Capital,  
Luangprabang province, and Xiengkhouang 
province. These managers are responsible 
for building the capacity of extension staff in 
Provincial Agricultural and Forestry Office 
(PAFO) and District Agricultural and 
Forestry Office (DAFO). 
 
Analysis of the interviews showed that 
managers use a combination of capacity 
building methods including workshop 
training, mentoring, monthly meetings, 
cross visits or field visits, learning by doing, 
and on the job training. Flexibility in 
choosing and using different methods for 
different situations is important.  
 
In fieldwork to come, Mr Photakoun will also  
interview extension staff working at the 
District of Agricultural and Forestry 
Extension Office (DAFO), especially staff 
who are working closely with farmers, and 
run a facilitated workshop involving a range 
of important stakeholders. Research results 
will be published in 2009. 
 

 
Farmer cross visit, Viengxay District, October 2007 

 
For further information contact: 
Dr Joanne Millar, jmillar@csu.edu.au, ph 61 260519859 
Mr Boualy Sendala, , lfec@laotel.com , ph 020 2423862 
To view project newsletters and reports visit: www.csu.edu.au/research/ilws/researchers/millar.htm 
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