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Innovations that improve wool sheep health, 
welfare and productivity represent the 
greatest overall opportunity for on-farm R&D 
for the benefit of the Australian wool industry.

In response to this need we have developed 
the Tech eChallenge Wool Innovation 
program in order to support new innovations 
in the Australian Wool Industry.

Innovation is the Key
Sheep health and welfare challenges are 
estimated to cost the Australian sheep 
industry more than $2.0 billion per annum in 
control, prevention and production costs.

Labour use efficiency is an important 
contributor to farm profitability, and seasonal 
labour availability constraints have been 
shown to limit important profit drivers 
and can also impact on sheep health and 
welfare. More significantly and specifically, 
the wool industry suffers by comparison 
to other livestock enterprises due to the 
frequency of hands-on sheep management 
and harvesting activities.

Recent advances in the field of electronics 
and software development, especially the  
advent and wide uptake of mobility devices, has 
created new opportunities for development 
of labour-saving devices offering realistic 
potential to generate substantial labour 
savings for routine operations, and to 
simultaneously improve management skill 
and deliver spin-off benefits for sheep health, 
welfare and productivity.

The Tech eChallenge Wool Innovation 
provides an opportunity via an applied 
innovation forum, to ensure Australian 
woolgrowers are availed of practical, low 
cost digital tools that automate routine 
operations, support productivity and welfare 
improvements, and genetic progress.

The Program
Charles Sturt University in collaboration 
with Australian Wool Innovation and The 
University of Adelaide – Entrepreneurship, 
Commercialisation and Innovation Centre will 
participate in the 2017 Tech eChallenge – 
Wool Innovation.

The Tech eChallenge Wool Innovation 
program is run by the Entrepreneurship 
Commercialisation and Innovation Centre 
(ECIC) at The University of Adelaide and has 
stimulated entrepreneurship in Australia  
since 2001.

The Tech eChallenge provides a proven 
teaching and learning environment that 
exposes participants to:

 > Entrepreneurship

 > Market Research

 > Product Idea Generation

 > Prototyping

The Tech eChallenge Wool Innovation 
program is based around the development 
of prototypes of technical innovations for the 
Wool industry. Participants ideate, develop 
and then pitch their product to panels of 
potential investors from the local business 
community.

It is a program where entrepreneurial teams 
compete for prizes and for the prestige 
of being nominated the most outstanding 
technical innovation of the year.

Participants will benefit from hands-
on, experiential learning, technical, 
communication, networking and team-
building skills development and be exposed 
to key techniques and processes that help 
uncover the types of technical innovations 
that are sought after to create technology-
based solutions with a wool theme and how 
to create apps to do so.

CSU students, academics, researchers 
and staff and the broader community, are 
invited to participate in this unique program 
culminating in an Inter Varsity Challenge with 
University of Adelaide. Teams will compete 
for cash and travel prizes, with up to two 
teams selected to represent CSU in the 
final of Tech eChallenge Wool Innovation in 
Adelaide in June.

The Process
The CSU program will comprise an 
extracurricular schedule of workshops  – 
an Ideation Workshop on 28 March, a 
wool innovation challenge within AgriHack 

Innovation Harvest 2017 (to be held 
on campus April 6 & 7); a Technical 
Development Workshop w/c 17 April and 
technical development support via online 
weekly feedback sessions with subject 
matter experts. In late May a Pitching 
Workshop will provide teams with the skills 
to present their product development brief 
and pitch to a team of judges in early June.

The judges will determine up to two teams 
to represent CSU at the Final of the Tech 
eChallenge – Wool Innovation in Adelaide  
in June.

The judges are looking for technical 
innovations that have practical applications 
for woolgrowers, commercial viability based 
on the quality of the opportunity, the market, 
competitive advantage, and the team 
strengths and weaknesses.

Who is eligible to enter?

Teams of 1-6 people:

 >  Academics and students from any  
school and campus of Charles Sturt 
University

 > Researchers

 > Business professionals

 > General community

Off campus students are encouraged 
to participate. The program delivery will 
incorporate video facilities for online students 
to engage in a team environment.

Prizes

The CSU winning team will receive $5,000 
cash, the runner up team $2,500 and 
both may compete at the Final of the Tech 
eChallenge – Wool Innovation in Adelaide 
with first prize $20,000 and 4 runner up team 
prizes of $10,000.

Next steps

If you have an innovation for the Australian 
Wool Industry and you would like help in 
developing a prototype then register your 
team at adelaide.edu.au/echallenge/tech-
echallenge/registration/

Innovation plays a crucial role in delivering productivity gains and improved 
profitability and also in protecting and enhancing the international reputation 
of Australian woolgrowers as custodians of the world’s largest population of 
Merino sheep.
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For more information

Zrinka Tokic 
Australian eChallenge/ThincLab Program Manager  
Entrepreneurship, Commercialisation and Innovation Centre  
The University of Adelaide 
SA 5005 Australia

Telephone: +61 8 8313 7131 
Email: eChallenge@adelaide.edu.au

 www.adelaide.edu.au/echallenge

 facebook.com/uniofadelaide

 twitter.com/uniofadelaide

 youtube.com/universityofadelaide

DISCLAIMER: The information in this publication is current as at the date of printing and is  
subject to change. You can find updated information on our website at adelaide.edu.au 
With the aim of continual improvement the University of Adelaide is committed to regular 
reviews of the degrees, diplomas, certificates and courses on offer. As a result the specific 
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