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INTRODUCTION
his document represents a Conservation Needs Assessment for the Statue of
Melpomene, Albury Botanic Gardens, which had been vandalised in September
2000. This document sets out the current condition and identifies avenues for

further research to be carried out before a conservation plan can be drawn up.

 Location

The statue was originally located in the north-eastern corner of the Albury Botanic Gar-
dens , Wodonga Place, Albury, New South Wales. At the time of assessment the statue
fragments were stored  in the work shed of the Albury Botanic Gardens, Smolett Street.

 Ownership

The  statue forms part of the park architecture of the Albury Botanic Gardens and  is
owned by the Albury City Council. The statue is administered by the Albury Botanic
Gardens,  Division of Roads, Parks and Utilities, Albury City Council.

Heritage listings etc.

The statue itself is not listed in any of the heritage plan schedules at the National and the
State Level.
The Conservation Plan of the Albury Botanic Gardens (Nadebaum 1998, p. 47) identified
the statue as of "primary significance to the heritage values of the gardens."

Historic Background

The statue of Melpomene was donated in 1892 by Alderman Charles Schmiedt as a gift to
the citizen's of Albury. According to oral history the statue was either purchased in
Germany (cf. Nadebaum 1998, p. 10), while Schmiedt was visiting the country, or was
purchased in Australia upon Schmiedt's return. Schmiedt was Alderman from 1887 to
1892 and from 1898 to 1901.
The figure is one a few memorials in the Albury Botanic Gardens and the only statue of a
human figure erected at ground-level, not only in the Gardens but in entire Albury with
the exception of monuments in the cemetery.

 Authority

This Conservation Needs Assessment has been compiled on request by the Paul Scan-
nell, Manager, Albury Botanic Gardens, Albury City Council.

T
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 Assessment conducted

The Assessment conducted comprised of an external examination of the statue as stored
in the work shed of the Albury Botanic Gardens, Smollet Street, Albury. The assessment
was carried out on 7 February 2001 with additional photography on 8 February 2001 The
assessment was restricted to the visible parts of the statue.
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CONDITION REPORT
his section sets out the conditions of the statue as determined by macroscopic ex-
amination of the surviving fragments. The assessment is limited to the front and
sides of the statue as it was deemed inopportune to move the fragments unneces-

sarily.  With the exception of the marble tablet carrying the donor inscription, the ped-
estal could not be inspected as it had been discarded.

Description of the site locality

Historically, the statue was surrounded by an ornamental metal-wire fence and set in a
circular gravel-surfaced walkway (Figure 1). Following the redesign of the gardens in by
J.E.R. Fellowes in 1906 the area around the statue was formed into planting bed set in a
lawn (Figure 2). This setting still exited in 1938. By the 1980s the garden beds had disap-
peared and, like at the time of the vandalism incident, the statue had been set in a mani-
cured lawn (Figure 3).

Figure 1 - Statue of Melpomene in the centre of a circular walkway detail from a post card
 (about 1900?).

T
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 Figure 2- Statue of Melpomene in the centre of a lawn   (1920s or 1930s)
 (Photo provided by Albury Botanic Gardens)

Figure 3- Statue of Melpomene in the centre of a lawn   (mid 2000)
 (Photo provided by Albury Botanic Gardens)
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Description of the statue before the vandalism event

The statue of has been traditionally identified as that of Melpomene, the Greek muse of
Tragedy. Traditionally there was  a fixed canon how the muse should be portrayed. In
Ancient times Melpomene frequently carried a tragic theatre mask and a club (Geisau
1979).
In general appearance the Albury statue is a neo-Roman recreation. The Albury figure,
which wears a plain diadem on its head, has open, shoulder-length hair. She is clothed in
a free-flowing dress fastened on her left shoulder (no representation of a brooch visible).
The left hand, raised to the chest, holds a dagger pointing downwards, while the right
hand holds up a fold of her dress. The left foot is set forward and the knee slightly raised.
The pedestal  had a square cross-section, with flat surface on the front into which a mar-
ble plaque was affixed to the front of the pedestal, with the following inscription:

PRESENTED BY
ALDERMAN

CHAS SCHMIEDT
- 1892 —

The sides of the pedestal are panelled. The cornice at the top had a dentate ornamenta-
tion on all fours sides.

Figure 4- Statue of Melpomene after painting in
1998  (Photo Botanic Garden))

Figure 5  -  Statue of Melpomene after painting in
mid 2000 (Photo Botanic Gardens)
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An inspection of the accessible parts of the figure shows no manufacturer's markings. As
the pedestal has unfortunately been discarded, it is no longer possible to ascertain any
manufacturer's markings.

The historical data as they were available at the time of writing  are compiled in
Table 1. More detailed research needs to be carried out.

Table 1 - Historical data regarding the statue of Melpomene, Albury Botanic Gardens

Date Event
1892, September Statue erected at the end of a walk way diagonally from the

northeastern (corner Dean Street and Wodonga Place en-
trance).

1906 J.E.R. Fellowes redesigns the gardens. The statue remains in its
location but is now placed in the centre of a lawn feature.

1998 Conservation study for the Albury Botanic Gardens carried out

24-25 September 2000 Statue vandalised
6  February 2001 Public hearing regarding the future of the statue conducted

7-8 February 2001 Conservation Needs Assessment carried out

The Vandalism Incident

The statue was vandalised between 24 and 26 September 2000 (Grant 2000). Originally,
the statue was placed on a pedestal base, which protruded only for a short distance into
the ground (Figure 7). The absence of a firm foundation and proper anchoring of the
pedestal permitted the vandals to push over and topple the statue and pedestal. When
unit fell to the ground with the head of the statue hitting first, it shattered along a fault
line created by the length to which an internal reinforcement rod (a galvanised iron tube)
protruded into the body of the statue.

Because the statue fell onto relatively soft ground (the surrounding lawn), the dam-
age to the statue was limited to major breakage. Shattering occurred only at the interface
between the iron pipe and the section without the pipe. The pedestal broke into two,
along a layer of bricks, which, to go by the few surviving photos of the event, was not
properly mortared together (Figure 6). The point where the pedestal broke seems to co-
incide with the depth to which an iron rod protruded from the base of the statue proper
into the pedestal (Figure 14).
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Figure 6 - Statue of Melpomene the morning after the vandalism event. Note the shallow foundation
of the pedestal and the lack of further support below ground   (Photo Paul Scannell)
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Figure 7-  Statue of Melpomene the morning after the vandalism event  (Photo Paul Scannell)

Figure 8 - Statue of Melpomene the morning after the vandalism event  (Photo Paul Scannell)
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Description of the statue—status quo

Storage

The statue fragments are at present stored in the works shed of the Albury Botanic Gar-
dens, Smollett Street, Albury. During inspection the fragments were found to have been
have been placed directly on the concrete floor. While located at the southern end of the
shed, the pieces are laid out on the ground (Figure 9) where they are subject to further
accidental damage by moving equipment (note the trailer in the photograph), as well as
by unthinking actions of staff taking  a rest break (Figure 10). The statue fragments
should be moved onto a padded palette with sideboards and stored in a secure place.

Figure 9 - Current storage of the statue fragments in the works shed of the Albury Botanic Gardens
(Photo DHRS)
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Figure 10 - Low-level vandalism of the broken statue by unthinking staff (left 7 February; right 8
February). Note the black eyes and the beard.  (Photos DHRS)

Figure 11 -The fragments of the statue as seen from above.(Photo DHRS)
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Statue

The fall broke the statue into two major pieces, as well as series of smaller fragments
(Figure 11). As the fragments have not been reassembled, it is cannot be ascertained
whether all has been recovered, or whether possible hat small chips may have been lost
when the statue fragments were moved to the shed.
As the statue fragments were not turned over during inspection, it is possible hat the
back has sustained damage that cannot be seen from the front or sides. Some indication
of damage to back can be seen in Figure 12, possibly caused after the vandalism incident..

Pedestal

The damaged pedestal has been discarded, but the marble plaque has been retained. Un-
fortunately it was omitted to adequately document the pedestal appearance, construc-
tion, measurements and other details. Attempts should be made to locate pieces of the
pedestal if possible, as it, together with the statue forms part of the historic fabric. The
discard of the base is in breach of the Australia ICOMOS Burra Charter.

Description of constituent materials

The statue comprises of  Portland cement concrete with a core fill of broken red brick.
The brick pieces visible in the fracture are of different type, suggesting that secondary
bricks were used (at least three different kind can be seen in Figure 15). Apart from the
bricks no aggregate other than fine sand was used. Close-up inspection of the fracture
area shows that there is no indication of a different render being used for the outer fea-
ture areas of the statue( Figure 13, Figure 15,  Figure 19). This suggests that the statue was
cast into a mould.   Mould seams could not be found, but may be obscured under the
heavy layers of paint.
The lower section of the statue contains a section of a 1-inch galvanised iron (water) pipe
(Figure 16), which does not extend all the length of the statue (Figure 15). An iron rod can
be found protruding from the base (Figure 14). It is likely that this rod belonged to the
pedestal and, slid into the pipe,  was needed to secure the statue onto its base.
The surface of the statue has been repeatedly painted with white paint. These coats now
form a thick layer( Figure 13, Figure 19).

Assessment of potential decay processes hidden from view

The structural stability of the lower torso is doubtful, as a number of major cracks run-
ning at right angles to the long axis to the statue demonstrate (Figure 17). It is worth
noting that photos taken on the morning the vandalism was discovered, do not show
these cracks (Figure 8). This could suggest that further damage occurred after or during
the process when the statue was relocated to storage and separated from the pedestal.
Inspection of the fracture surface between the two major sections of the statue also
shows micro cracks in the concrete matrix (Figure 18 & Figure 19). These were possibly
caused by weaknesses during the curing period of the cement after the moulding of the
statue. Other sections show  insufficient adhesion to the smooth-surfaced sections of the
bricks in the core (Figure 20).
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The structural stability of the upper torso is unclear. There are no visible cracks such as
those noted on the lower section, and inspection of the fracture surfaces does not show
macroscopically visible cracks either.
The apparent difference in cracking is most likely caused by the presence of the metal
pipe in the lower section of the statue, which set up different shear forces when the
statue fell. Some of the cracking, as indicated above, occurred most likely post vandalism,
but may have occurred along micro cracks created by the initial fall.

 Figure 12 - Damage to the back of the statue. (Photo DHRS)
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 Figure 13 - Matrix of the upper torso fragment of the statue. (Photo DHRS)

 Figure 14  - View of the base, seen from below. Note the protruding iron rod. (Photo DHRS)
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Figure 15  - View of the upper part of the statue, seen from below. The view illustrates the compo-
sition of the statue's core with different bricks, and shows the trace of the iron pipe. (Photo DHRS)

Figure 16- View of the upper part of the statue, seen from below. The view illustrates the compo-
sition of the statue's core with different bricks, and shows   the  iron pipe.(Photo DHRS)
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Figure 17  - View of the lower part of the statue, seen from above. The view illustrates the micro
cracks running parallel to the long axis of the statue. (Photo DHRS)

Figure 18 - View of the lower part of the statue, seen from above. The view illustrates the micro
cracks in the concrete matrix. (Photo DHRS).
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Figure 19- View of the lower part of the statue, seen from above. Note the micro cracks in the con-
crete matrix and the multiple layers of paint that have been applied over time (Photo DHRS).

Figure 20 - Close-up of the fracture area of the upper  part of the statue (Photo DHRS).
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CONSERVATION NEEDS
learly, the statue should be repaired and returned to its original  location in the
Botanic Gardens. In its present state, the statue will require extensive repairs.
What are the conservation needs?

 Threats and conditions considered to be an immediate problem

Apart from accidental damage of the statue fragments by vehicle and equipment move-
ment in the storage shed, there is no immediate threat to the statue in its present loca-
tion and state. When the statue is moved onto a padded palette for safe storage, as rec-
ommended, care needs to be taken not to damage the statue fragments further.

 Threats and conditions considered to be an intermediate problem

As above.

 Threats and conditions considered to be an long-term problem

If the statue is not repaired within a reasonable period of time, dust and dirt particles
will enter the pore spaces of the fracture areas, which will need to be cleaned to ensure
adhesion of any adhesives used in the repair.

 Conditions which will require further research

The structural instability of the statue, particularly of its lower section gives cause for se-
rious concern. Conservation management for broken grave stones and statuary usually
entails the drilling of holes into which dowels or metal pins are inserted to provide the
required structural strength. The presence of the micro cracks may pose serious prob-
lems, as the statue may fracture further after drilling commences
Ideally, the statue should be scanned with weak ultrasound or similarly low-impact tech-
nique

C





19

RECOMMENDATIONS
AND ACTION PLAN

he Conservation Needs Assessment has determined that the statue is in need of
conservation action, and that, from the perspective of the Botanic Gardens as a
whole, such a conservation be desirable. The study has also identified a number of

issues that need to be researched before a conservation action can commence. The rec-
ommendations below flow from this assessment. Additional recommendations have been
added, based on research needed to understand the significance of the statue.

Conservation Management Plan

Recommendation 1

That NO conservation action be undertaken until a conservation management
plan has been completed.

Safe-keeping

The statue fragments are at present stored in the works shed of the Albury Botanic Gar-
dens. While located at the southern end of the shed, the pieces are laid out on the
ground where they are subject to further accidental damage by moving equipment, as well
as by unthinking actions of staff taking  a rest break .

Recommendation 2

That the statue be moved onto a padded palette with sideboards and stored in
a secure place until a conservation plan has been developed.

Whereabouts of the Pedestal

The discard of the pedestal implies that part of the historic fabric of the statue has been
lost. To compound matters, the original pedestal has never been properly documented.

Recommendation 3

Attempts should be made to locate pieces of the pedestal if possible, as it, to-
gether with the statue forms part of the historic fabric

 Statement of Significance

Whilst the general cultural significance of the Melpomene statue can be gleaned from
the fact that it appears to be the only ground-level statue in the entire City of Albury

T
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representing a  human figure, the cultural significance of the statue needs to be ascer-
tained. This entails a comprehensive assessment of the historic background to the statue,
all other statuary in Albury and the historic background of the statue's donor, Alderman
Charles Schmiedt.

Recommendation 4

That further historic background research be carried out into the erection of
the statue and the events that led up to the event including: (i) the background
of the donor; (ii) the reasons for the erection/donation of the statue; and (iii)
the origin of the statue. Further, that research be carried out into the social
value of the statue to past and present communities.

Conservation Policy

Any conservation work needs to be embedded in Conservation Policy that encompasses
the management of cultural resources at the community level as well as on a site-specific
level. At present no conservation policy has been drawn up.

Recommendation 5

That Conservation Policy a conservation policy be developed which encom-
passes cultural heritage features in the Albury Botanic Gardens in particular.

Restoration Options

The extent of damage to the statue is significant. The observation of micro cracks in the
structure of the statues gives rise to concerns that the conservation action may damage
the statue further. It is imperative that the conservation option be researched so as to
minimise the likelihood of further damage. In particular it should be explored to what
extent it is possible to create a cast of the statue before conservation occurs.

Recommendation 6

That conservation options be mindful of the internally fractured state of the
statue and that options be explored to create a cast of the statue before conser-
vation actions commence.

Documentation of other park architecture

The vandalism of the Melpomene statue highlights the fragility of the cultural resources
in an environment of mindless vandalism. The conservation needs assessment has shown
the needs for documentation of the items before they are being damaged by vandals or by
future environmental decay.
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Recommendation 7

That Albury Botanic Gardens engage in a process to properly document
(through photos and scale drawings) the other items of park architecture in the
Botanic Gardens.

Management of Vandalism

The conservation of the statue cannot be divorced from the overall management of the
problem. Clearly, if the statue is to be restored in one way or the other and placed back
into public space, a similar event can occur. The destruction of grave monuments in the
Pioneer cemetery and other public property (eg. street signs) is indicative of a continuing
problem.
There is a need to assess the vandalism problem in Albury as a whole, and in the Botanic
Gardens in particular.

Recommendation 8

That research into the extent and nature and vandalism against cultural prop-
erty in Albury be carried out with the aim of developing strategies for mitiga-
tion of impacts..
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