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What makes a profitable beef enterprise? 

 
The most profitable beef producers get pasture utilisation and animal health right as a first priority. 
 
“There is one common attribute shared by the top 20% of beef producers but not measured with a 
key performance indicator that delivers results. They are profit focused. Not production focused, not 
price focused, not cost focused,” said Mr Sandy McEachern, Holmes Sackett.  
 
But aren’t all producers profit focused?  
 
“The litmus test is the extent of the change that producers are prepared to make in the pursuit of 
profitability. The most profitable are prepared to change all aspects of the business, regardless of 
the strength of the paradigm, to become more profitable,” Mr McEachern explained. 
 
“The fewer sacrificial changes one is prepared to make, the less profit focused the management style 
is. 
 
The most profitable producers ensure they are informed with all the relevant information, not just 
part of it, before making decisions.  
 
Common key features of highly profitable managers include optimum feed utilisation, cattle that are 
fit to produce and controlled costs. 
 
“It’s not greater grass growth that leads to higher production, rather it is a production system that 
best matches feed supply to feed demand, delivering superior feed utilisation allowing for greater 
livestock numbers,” said Mr McEachern. 
 
“However, investment in growing more grass should only occur after the profits of utilising the 
existing level of pasture are banked. Production systems that don’t utilise the existing feed grown 
have no business case for investing in growing more of it.” 
 
Under higher stocking rates, parasites, disease and condition score are more difficult to manage. The 
more profitable producer’s herds are not immune to parasite and disease but they tend to be 
successfully managed even at higher stocking rates. 
 
“These producers have strategic controls in place, timely and effective treatments, and a keen 
awareness of livestock feed requirements,” said Mr McEachern. 
 
The per-hectare expenditure of the most profitable producers is often similar to those generating 
average levels of profit, but it is where the money is spent that is significantly different. 
 
“Cost control is not always about spending less. It is about making sure that spending is well 
targeted towards those areas that provide the highest returns,” he explained. 



 
Mr McEachern will discuss the big levers that drive profit in a beef business at the Graham Centre 
Beef Forum being held at the Charles Sturt University Convention Centre, Wagga Wagga, on Friday 
14 August.  
 
Producers will also hear about, whether increasing cattle prices are the signs of good things to come 
for the beef industry, farm biosecurity, Breedplan and farm assurance programs. The program also 
includes two case studies from innovative producers across our region. 
 
The forum is run with sponsorship contributed from National Australia Bank, Merial, Riverina 
Cooperative, Rabobank, JBS Australia and Riverina Local Land Services.  
 
Register online at www.trybooking.com/HROF or contact Toni Nugent, E: sfd@csu.edu.au or T: 0418 
974 775. 
 
For further details, interviews and photos please contact Toni Nugent, Industry Partnerships and 
Communications Manager, Graham Centre for Agricultural Innovation on mobile 0418 974 775. 
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The Graham Centre is a research alliance between Charles Sturt University and NSW Department of 
Primary Industries. 
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