
Chops, T-bones & Vitabrits



Why change?
Long term profitability of beef



Why change?

 Background issues

 variability of profitability in grain 

legumes

 Herbicide resistance

 Reducing our risk profile



Understanding 

profit & risk

Before making any decisions you 

need to know

 what the profit drivers in your 

business are

 What the constraints for profit 

are

 What are the key risks for your 

business?

 Can you mitigate the risk while 

increasing profitability?



So many 

decisions,

What type of sheep?

Timing of operations

What infrastructure do we require?

The enterprise mix

Getting the right advice



What sort of 

sheep

 Merino

 Self-replacing composite

 X-bred with terminal sire



Timing

 Timing of lambing and shearing 

needed to fit around what was already 

happening

 Wanted to match feed requirements 

with pasture growth



Infrastructure

 Yards

 Sheep handler

 Woolshed

 Supplementary feeding



Enterprise mix 



Getting the 

right advice

Trusted advisors, not being 
afraid to pay for quality advice

Life Time Ewe Management 
Course

Networks 



The importance of 
good data for decision 
making
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Outcomes

 Synergies between cropping & 

sheep better than expected

 We have lifted the profitability 

of the whole business 

 We have reduced financial risk 

to the business

 Sheep aren’t as much hard work 

as we thought



Unexpected Outcomes



Take home messages

 Start with high-level goals: for us, adding a sheep enterprise has added profitability 
and reduced risk

 Maximise the likelihood of success: investing in quality infrastructure significantly 
reduces the workload in our livestock enterprises

 Continually review and refine: adding an enterprise creates new opportunities in 
creating synergies

 Good data helps good decision making

 Look at issues from multiple perspectives to see unexpected and emerging 
opportunities

 Don’t be afraid of change, there are always opportunities to improve


